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Callto Order
and Welcome

Craig Weiss
Chairman of the Board
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Invocation

J.T. Novarese
Board of Directors
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Business Meeting

Robert Shaw
President and CEO




Paragon’s Board of Directors G

IR RICHAN
* Napoleon L. (Nap) Cassibry, Il * JohnT. (J.T.) Novarese, Jr.
* Tim Dries * Christian John (Chris) Saenger
 James F. Freeman * Robert S. Shaw, Jr.
* Scott Hauss * Pete A. Stark
* Lawrence (Larry) M. Magdovitz, Il  * Anita S. Vaughn
* Mary H. McDaniel * Craig L. Weiss, Chair

People you know. Solutions you trust.



Paragon’s Executive Team B

PARAGON

FINANCIAL SOLUTIONS

Robert Shaw — President and Chief Executive Officer

Andy Taylor — Executive Vice President, Chief Banking Officer

Marshall Talley - Executive Vice President, Chief Credit Officer

Lewis Perkins — Executive Vice President, Chief Financial Officer

People you know. Solutions you trust.



Business Meeting B

PARAGON

* Procedural Details
* Proof of Notice of Meeting

* Report on Quorum; Proxies

* Proposals and Discussions

People you know. Solutions you trust.



Two Items of Business B

. . PARAGON
* Election of Directors: The Board recommendsthe ™o

following nominees:

Class C Directors:

* JamesF. Freeman, M.D. VOTE

* Christian (Chris) John Saenger
Robert S. Shaw, Jr.
* Tim Dries

* Ratification of Independent Auditor: The Board
recommends ratification of Reynolds Bone & Griesbeck, PLC

People you know. Solutions you trust.



Voting Results B
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* Procedural Details
* Proof of Notice of Meeting
* Report on Quorum; Proxies

* Proposals and Discussions
Business Meeting Adjournment

People you know. Solutions you trust.
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Management
Discussion of Results

Robert Shaw, President and CEO
Lewis Perkins, EVP and CFO




The Foundations



Culture



Trifecta: Eight Years in a Row! %
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2025 BEST PLACES TO WORK

People you know. Solutions you trust.



Ranked the #3 Bank in the U.S.! %

Paragon

BANK

AMERICAN BANKER,
Best Banks

to Work For

2025 #3 inthe U.S.

2024 #9 in the U.S.

2023 #13 in the U.S.

2022 #4 in the U.S.

2021 #10 in the U.S.

2020 #5 in the U.S. 3: Paragon Bank

2018 #33 in the U.S. President and CEO: Robert Shaw Jr.

No. of U.S. employees: 121
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						2022 Best Banks to Work For



				90		LinkBank		Camp Hill, PA

				89		Bank First		Manitowoc, WI

				88		Clear Mountain Bank		Bruceton Mills, WV

				87		The Muncy Bank and Trust Co.		Muncy, PA

				86		Capital Bank		Rockville, MD

				85		Pan American Bank & Trust		Melrose Park, IL

				84		FirstBank Southwest		Amarillo, TX

				83		United Bank		Atmore, AL

				82		First Merchants Bank		Muncie, IN

				81		Peoples State Bank		Wausau, WI

				80		Stock Yards Bank & Trust		Louisville, KY

				79		Vista Bank		Dallas, TX

				78		The Cooperatie Bank of Cape Cod		Hyannis, MA

				77		Seamen's Bank		Provincetown, MA

				76		Lakeland Bank		Oak Ridge, NJ

				75		Old Point National Bank		Hampton, VA

				74		Peoples Bank		Marietta, OH

				73		First Busey Corp.		Champaign, IL

				72		SouthState		Winter Haven, FL

				71		American Savings Bank		Honolulu, HI

				70		Horizon Bank		Michigan City, IN

				69		Lead Bank		Kansas City, MO

				68		United Community Bank		Greenville, SC

				67		FirstBank		Nashville, TN

				66		Citizens Bank  		Batesville, AR

				65		Signature Bank		New York, NY

				64		Bridgewater Bank		St. Louis Park, MN

				63		Evergreen Bank Group		Oak Brook, IL

				62		Home Bank		Lafayette, LA

				61		Enterprise Bank & Trust		Clayton, MO

				60		First Premier Bank		Sioux Falls, SD





						2022 Best Banks to Work For



				59		Savings Bank of Walpole		Keene, NH

				58		Zions Bank		Salt Lake City, UT

				57		1st Summit Bank		Johnstown, PA

				56		American National Bank and Trust Co.		Danville, VA

				55		PCBB		Walnut Creek, CA

				54		First Internet Bank		Fishers, IN

				53		First Bank & Trust Co.		Duncan, OK

				52		Heartland Bank		Geneva, NE

				51		Prime Meridian Bank		Tallahassee, FL

				50		Kentucky Farmers Bank		Ashland, KY

				49		Southside Bank		Tyler, TX

				48		Marquette Savings Bank		Erie, PA

				47		Tioga State Bank		Spencer, NY

				46		First National Bank Alaska		Anchorage

				45		Helm Bank USA		Miami, FL

				44		Centric Bank		Harrisburg, PA

				43		b1Bank		Baton Rouge, LA

				42		Manasquan Bank		Wall Township, NJ

				41		Red River Bank		Alexandrea, LA

				40		Seacoast Bank		Stuart, FL

				39		Bank Five Nine		Oconomowoc, WI

				38		Community Bank		Brandon, MS

				37		Washington Trust Co.		Westerly, RI

				36		Bruning Bank		Bruning, NE

				35		First Citizens National Bank		Dyersburg, TN

				34		BankPlus		Ridgeland, MS

				33		Peapack-Gladstone Bank		Bedminster, NJ

				32		Chesapeake Bank		Kilmarnock, VA

				31		First United Bank and Trust Company		Madisonville, KY

				30		Bank Independent		Sheffield, AL
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				29		Capital City Bank		Tallahassee, FL

				28		First United Bank		Lubbock, TX

				27		Ledyard National Bank		Hanover, VT

				26		First National Bankers Bankshares		Baton Rouge, LA

				25		Benchmark Bank		Plano, TX

				24		NebraskaLand Bank		Platte, NE

				23		Forward Bank		Marshfield, WI

				22		Dacotah Bank		Aberdeen, SD

				21		SouthWest Bank		Odessa, TX

				20		Greater Community Bank		Rome, GA
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				19		Citizens Bank of West Virginia		Eklins, WV

				18		Peoples Bank		Lubbock, TX

				17		Machias Savings Bank		Machias, ME

				16		Independence Bank		Owensboro, KY

				15		Stearns Bank		St. Cloud, MN

				14		MVB Bank		Fairmont, WV

				13		Signature Bank		Rosemont, IL

				12		First Federal		Pascagoula, MS

				11		Community National Bank & Trust of Texas		Corsican, TX
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				10		Montecito Bank & Trust		Santa Barbara, CA

				9		Cape Cod 5		Hyannis, MA

				8		TIB		Farmers Branch, TX

				7		Centier Bank		Merrillville, IN

				6		Pinnacle Financial Partners		Nashville, TN



						2022 Best Banks to Work For



				5		First Bank Chicago		Northbrook, IL

				4		Paragon Bank		Memphis, TN

				3		Bell Bank		Fargo, ND

				2		Origin Bank		Choudrant, LA

				1		Oakworth Capital Bank		Birmingham, AL
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				1		Oakworth Capital Bank		Birmingham, AL

				2		Origin Bank		Choudrant, LA

				3		Bell Bank		Fargo, ND

				4		Paragon Bank		Memphis, TN

				5		First Bank Chicago		Northbrook, IL

				6		Pinnacle Financial Partners		Nashville, TN

				7		Centier Bank		Merrillville, IN

				8		TIB		Farmers Branch, TX

				9		Cape Cod 5		Hyannis, MA

				10		Montecito Bank & Trust		Santa Barbara, CA

				11		Community National Bank & Trust of Texas		Corsican, TX

				12		First Federal		Pascagoula, MS

				13		Signature Bank		Rosemont, IL

				14		MVB Bank		Fairmont, WV

				15		Stearns Bank		St. Cloud, MN

				16		Independence Bank		Owensboro, KY

				17		Machias Savings Bank		Machias, ME

				18		Peoples Bank		Lubbock, TX

				19		Citizens Bank of West Virginia		Eklins, WV

				20		Greater Community Bank		Rome, GA

				21		SouthWest Bank		Odessa, TX

				22		Dacotah Bank		Aberdeen, SD

				23		Forward Bank		Marshfield, WI

				24		NebraskaLand Bank		Platte, NE

				25		Benchmark Bank		Plano, TX

				26		First National Bankers Bankshares		Baton Rouge, LA

				27		Ledyard National Bank		Hanover, VT

				28		First United Bank		Lubbock, TX

				29		Capital City Bank		Tallahassee, FL

				30		Bank Independent		Sheffield, AL

				31		First United Bank and Trust Company		Madisonville, KY

				32		Chesapeake Bank		Kilmarnock, VA

				33		Peapack-Gladstone Bank		Bedminster, NJ

				34		BankPlus		Ridgeland, MS

				35		First Citizens National Bank		Dyersburg, TN

				36		Bruning Bank		Bruning, NE

				37		Washington Trust Co.		Westerly, RI

				38		Community Bank		Brandon, MS

				39		Bank Five Nine		Oconomowoc, WI

				40		Seacoast Bank		Stuart, FL

				41		Red River Bank		Alexandrea, LA

				42		Manasquan Bank		Wall Township, NJ

				43		b1Bank		Baton Rouge, LA

				44		Centric Bank		Harrisburg, PA

				45		Helm Bank USA		Miami, FL

				46		First National Bank Alaska		Anchorage

				47		Tioga State Bank		Spencer, NY

				48		Marquette Savings Bank		Erie, PA

				49		Southside Bank		Tyler, TX

				50		Kentucky Farmers Bank		Ashland, KY

				51		Prime Meridian Bank		Tallahassee, FL

				52		Heartland Bank		Geneva, NE

				53		First Bank & Trust Co.		Duncan, OK

				54		First Internet Bank		Fishers, IN

				55		PCBB		Walnut Creek, CA

				56		American National Bank and Trust Co.		Danville, VA

				57		1st Summit Bank		Johnstown, PA

				58		Zions Bank		Salt Lake City, UT

				59		Savings Bank of Walpole		Keene, NH

				60		First Premier Bank		Sioux Falls, SD

				61		Enterprise Bank & Trust		Clayton, MO

				62		Home Bank		Lafayette, LA

				63		Evergreen Bank Group		Oak Brook, IL

				64		Bridgewater Bank		St. Louis Park, MN

				65		Signature Bank		New York, NY

				66		Citizens Bank  		Batesville, AR

				67		FirstBank		Nashville, TN

				68		United Community Bank		Greenville, SC

				69		Lead Bank		Kansas City, MO

				70		Horizon Bank		Michigan City, IN

				71		American Savings Bank		Honolulu, HI

				72		SouthState		Winter Haven, FL

				73		First Busey Corp.		Champaign, IL

				74		Peoples Bank		Marietta, OH

				75		Old Point National Bank		Hampton, VA

				76		Lakeland Bank		Oak Ridge, NJ

				77		Seamen's Bank		Provincetown, MA

				78		The Cooperatie Bank of Cape Cod		Hyannis, MA

				79		Vista Bank		Dallas, TX

				80		Stock Yards Bank & Trust		Louisville, KY

				81		Peoples State Bank		Wausau, WI

				82		First Merchants Bank		Muncie, IN

				83		United Bank		Atmore, AL

				84		FirstBank Southwest		Amarillo, TX

				85		Pan American Bank & Trust		Melrose Park, IL

				86		Capital Bank		Rockville, MD

				87		The Muncy Bank and Trust Co.		Muncy, PA

				88		Clear Mountain Bank		Bruceton Mills, WV

				89		Bank First		Manitowoc, WI

				90		LinkBank		Camp Hill, PA
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Employ Awards



						American Banker						Memphis Business Journal

						Best Banks To Work For						Best Places to Work
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				2		Origin Bank		Choudrant, LA
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						2024		    #9 in the U.S.				2024		Finalist

						2023		    #13 in the U.S.				2023		Finalist

						2022		    #4 in the U.S.				2022		Finalist

						2021		  #10 in the U.S.				2021		Finalist

						2020		    #5 in the U.S.				2020		Finalist

						2019		  #10 in the U.S.				2019		Finalist

						2018		  #33 in the U.S.				2018		Finalist

												2017		Did Not Participate

						Memphis Commercial Appeal						2016		Finalist

						Top Workplaces						2015		Finalist

						2025		Finalist				No Awards Presented

						2024		Finalist				2008		Winner

						2023		Finalist				2007		Winner

						2022		Finalist				2006		Winner

						2021		Finalist				2005		Finalist

						2020		Finalist

						2019		Finalist				Tennessee Psychological Association

						2018		Third Place				Psychologically Healthy Workplace Award

						2017		Finalist				2014

						2016		Finalist

												Germantown Chamber of Commerce - 

						Top Workplaces Special Award 2026						Culture Creator Award

						Clued in Senior Management						2023











































				American Banker - Best Banks to Work For

						2024

						2023		    #8 in the U.S.

						2022		    #4 in the U.S.

						2021		  #10 in the U.S.

						2020		    #5 in the U.S.

						2019		  #10 in the U.S.

						2018		  #33 in the U.S.



				Memphis Commercial Appeal - Top Workplaces

						2023		Finalist

						2022		Finalist

						2021		Finalist

						2020		Finalist

						2019		Finalist

						2018		Third Place

						2017		Finalist

						2016		Finalist



				Culture Creator Aware - Germantown Chamber of Commerce

						2023



				Memphis Business Journal - Best Places to Work

						2024		Finalist

						2023		Finalist

						2022		Finalist

						2021		Finalist

						2020		Finalist

						2019		Finalist

						2018		Finalist

						2017		Did Not Participate

						2016		Finalist

						2015		Finalist

						No Awards Presented

						2008		Winner

						2007		Winner

						2006		Winner

						2005		Finalist



				Tennessee Psychological Association -

				Psychologically Healthy Workplace Award

						2014














Commitment to our Communities



Number of ACTS Hours by Year

3,500 - A New Record!

11%
//2',960
3,000 -

2,672

2,500

2,000

1,500

1,000

500




Sisting th( ommunitylrouwge

& Paragon Bank

119 99% 2,960* 25

Organizations Team Paragon Total number of Average number of
servedinall5 served a community ACTS hours served hours served by
markets shiftin 2025 in 2025 each team member

Up 33.7% in 2024 Up from 96% in 2024 Up from 2,672 in 2024 Up from 23 in 2024

*A new service
record!

22,729 total number of ACTS hours served

since the inception of the program in 2008



GRANTED

Make (A Wish




Harvesting the Results of our Groundwork

Strategic Priorities




2025 Strategic Priorities 3

Paragon

» Continue to grow our deposit base /

» Retain liquidity sources »/

» Continue to make prudent loan decisions /
2> Maintain healthy levels of capital

People you know. Solutions you trust.



Maintain Healthy Levels of Capital %

Paragon

» Paragon’s holding company loan, which serves as a
source of bank capital, was increased from $10 million to
$15 million.

» Due to improved profits, the holding company loan has
been paid down by $3 million to a balance of
approximately $4.3 million

> The undrawn portion of the loan is available to be
advanced and invested in Paragon Bank to support
Paragon’s future growth

People you know. Solutions you trust.



2025 Strategic Priorities a

Paragon

» Continue to grow our deposit base /

» Retain liquidity sources »/

» Continue to make prudent loan decisions /
2» Maintain healthy levels of capital ~/

» Complete remaining groundwork projects
» Complete and open Jackson Banking Center

People you know. Solutions you trust.



2025

)

August 31




2025 Strategic Priorities 3

Paragon
Continue to grow our deposit base /

Retain liquidity sources »/
Continue to make prudent loan decisions /
Maintain healthy levels of capital ~/

Complete remaining groundwork projects
» Complete and open Jackson Banking Center ~/
?»Find a long-term location for our Nashville team

W VY

People you know. Solutions you trust.



2025 Strategic Priorities 3

Paragon
» Maintain focus on Paragon’s Compliance Management

System /

» Evaluate becoming a Federal Reserve Bank member

People you know. Solutions you trust.



2025 Strategic Priorities 3

Paragon
» Maintain focus on Paragon’s Compliance Management

System /

» Evaluate becoming a Federal Reserve Bank member»/

? Increase awareness of Paragon’s stock value

People you know. Solutions you trust.



Enhancing Shareholder Relations 8

Paragon

» In addition to our shareholder letter, sending out quarterly
oress releases to local media firms

> Have been making contact with investment advisors and
iInvestment bankers to tell Paragon’s story

> Meeting with existing shareholders to tell Paragon’s story

People you know. Solutions you trust.



2025 Strategic Priorities 8

Paragon
» Maintain focus on Paragon’s Compliance Management

System /

» Evaluate becoming a Federal Reserve Bank member»/
? Increase awareness of Paragon’s stock value*/
» Capitalize on the Groundwork for Growth
> Drive improved profitability by:
» Increased revenue from growth within existing markets\/
» Improving efficiency

People you know. Solutions you trust.



Improving Efficiency 3

Paragon

Reviewed Paragon’s credit process

Outsourced mortgage loan processing

Outsourced Paragon’s core data processing system
Streamlined internal bank communication

W VY

Outsourced Paragon annual meeting shareholder
communication

People you know. Solutions you trust.



Credit Process Review 8

Paragon

2> Reynolds Williams Group conducted credit process review

> Recommended changes related to the loan portfolio to improve
the organization, consistency, and effectiveness of the credit
approval process and portfolio management and administration

2> A new Credit Approval Transmittal (CAT) sheet was devised

» The loan covenant monitoring process and annual review
process were improved

People you know. Solutions you trust.



Outsourced Mortgage Loan Servicing 8

Paragon
» Outsourced to Dovenmuehle Mortgage, Inc. (DMI) a leading

U.S. mortgage subservicing firm

> Fully services 1-4 family mortgage loans including payment
orocessing, escrow servicing, 1099 reporting

» Handles customer communication reporting and mailing of
monthly statements

» Handles past due accounts including foreclosure and/or
pankruptcy

» Handles payoff processing and the release of mortgage

documents
S

People you know. Solutions you trust.



Outsourced Paragon’s Core Data 3
Processing System Paragon

» Jack Henry 20/20 was moved from onsite to the cloud

» Processes transferred to Jack Henry include:
> Nightly processing
» Statement printing and mailing

People you know. Solutions you trust.



Streamlining and Improving Internal 8
Communication Paragon

» During the first quarter of 2026, Paragon unveiled a new
Intranet site — Paragon Connect — a One-Stop Shop for:

Company news

Master calendar

Department pages

Forms and templates

Policies and procedures

b L "

People you know. Solutions you trust.



Outsourcing Annual Shareholder a
Meeting Communications Paragon

» ClearTrusthandled Paragon’s shareholder proxies and
shareholder meeting administration

They communicated with DTC (Depository Trust Company)
They distributed proxies
They tallied the votes

W WV

They are hosting this meeting for those online

People you know. Solutions you trust.



2025 Strategic Priorities 8

Paragon
» Maintain focus on Paragon’s Compliance Management

System /

» Evaluate becoming a Federal Reserve Bank member»/
? Increase awareness of Paragon’s stock value*/
» Capitalize on the Groundwork for Growth
> Drive improved profitability by:
» Increased revenue from growth within existing markets\/
2 Improving efficiency»/

People you know. Solutions you trust.



Harvesting the Results of our Groundwork

Financial Results



Deposits



Total Deposits

(end of period in millions)
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FINANCIAL SOLUTIONS



Deposit Mix |

(end of period in millions) LARASON
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Core Deposits |

(end of period in millions) LARASON
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Core Deposits by State )

(As of March 31, 2026) BARAGON

Brokered, 9.46%
MS, 7.22%

NC, 12.50%




Investments



TOta I' I nveStm e nts Average Life 4.7 Years 6

(End of period, in millions) PARASON
100 -
90 -

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1Q26



Pre-Tax Unrealized Gain/(Loss) on Investments

(In thousands)
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Percentage Gain/(Loss) on Investment Portfolio  [a]

PARAGON

FINANCIAL SOLUTIONS

0%
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Asset Trends



Total Assets |

(End of period, in millions) PARASON
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TOta l LOa n S 2025 Loan Growth: 6

UBPR Peers 6.29%
(End of period, in millions) Local Peers 4.73% PARASON
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B Bank Loans @ PPP Loans




TOta l LOa n S 2025 Loan Growth: 6

UBPR Peers 6.29%
(End of period, in millions) Local Peers 4.73% PARASON
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Loans by State @

(As of March 31, 2026) BARAGON

Other, 20.02%

MS, 5.58% TN, 40.97%

GA, 9.52%

NC, 23.91%




Loan Mix |

(As of March 31, 2026) BARAGON

Other,
Individuals, 1.50% 0.11%

Comm & Ind, 21.32% Constr & Land Dev, 17.62% Farmland, 2.69%

Home Equity, 7.72%
Nonfarm Nonresid, 15.05%

1-4 Fam Resid, 20.71%

Owner Occupied, 10.92%

Multifamily, 2.36%



Capital




C T l R M On May 1, 2025, Paragon Financial Solutions closed a $15

a p It a a t I o S million bank stock loan that can be invested in Paragon Bank
to support the bank’s rapid growth. Currently, there is PARAGON
approximately $10.7 million available to draw. FINANCIAL SOLUTIONS
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Ratios for Well Capitalized Bankers - Total RBC - 10%; Tier One - 8%; Leverage - 5%




Regulatory Capital



				Ratios for Well Capitalized Bankers		 - Total RBC - 10%; Tier One - 8%; Leverage - 5%





Deposits

								DDA's		167,018,205		34.47%

								SAV		12,728,980		2.63%

								NOW		146,085,060		30.15%

								MMDA		113,963,155		23.52%

								CD'S		44,754,293		9.24%



										484,549,693		100.00%













Securities

				Less than 3 mos		2,212						2,212		2.86%

				3 mos to 12 mos		461						461		0.60%

				1-3 years		13,126						13,126		16.97%

				3-5 years		5,222				784		6,006		7.77%

				5-15 years		16,559		18,563				35,122		45.41%

				Over 15 years		4,774		15,643				20,417		26.40%



						42,354		34,206		784		77,344		100.00%













Loan Mix









						Construction, land development, and other land loans		36,358				Constr & Land Dev		36,358		8.59%

						Secured by farmland		34,014				Farmland		34,014		8.04%

						Home equity loans		28,960				Home Equity		28,960		6.84%

						Closed end 1-4 family residential properties		77,807				1-4 Fam Resid		77,807		18.39%

						Multifamily		487				Multifamily		487		0.12%

						Owner occupied nonfarm, nonresidential		57,888				Owner Occupied		57,888		13.68%

						Nonfarm, nonresidential properties		55,952				Nonfarm Noresid		55,952		13.22%

						Commercial & industrial loans		117,902				Comm & Ind		117,902		27.87%

						Loans to individuals		11,337				Individuals		11,337		2.68%

						Other loans		2,386				Other		2,386		0.56%



								423,091						423,091		100.00%



















Cap Ratios



												Well		Paragon

												Capitalized		Policy		Paragon

												Minimum		Limits		3/31/19



										Leverage Ratio		5.00%		9.00%		10.48%



										Tier 1 Risk-Based Capital		8.00%		NA		13.15%



										Total Risk-Based Capital		10.00%		13.00%		14.40%





												Total								Trust Pre

												Risk-Based		Tier 1		Leverage				Hld Co Loan

												Capital		Capital		Ratio				(000's) **



										Financial Federal		N/A		N/A		11.58%

										Bank3		11.89%		10.88%		9.81%				4,200

										Paragon Bank		15.98%		14.72%		9.56%

										Bank of Fayette County		N/A		N/A		9.49%				6,900

										Bank of Bartlett		17.60%		16.65%		8.90%				11,201

										BankTN		12.05%		10.80%		8.79%				12,076

										First Capital

										Landmark

										Triumph Bank



										** Capital includes Trust Preferred and Holding Company Loans







ProFormas





				Wilmington

						2021		2022		2023		2023



				Loans (in 000's)		0		40,726		81,452		122,178



				Income before taxes		(311,208)		(576,150)		724,949		2,082,519



				Oxford

						2021		2022		2023		2024



				Loans (in 000's)		13,430		24,039		33,222		42,404



				Income before taxes		348,886		239,852		314,646		565,094



				Total

						2021		2022		2023		2024



				Loans (in 000's)		13,430		64,765		114,674		164,582



				Income before taxes		37,678		(336,298)		1,039,595		2,647,613







New Loans



				Number of Loans Originated

						2018		2019		2020		2021		1Q2022

				Regular Loans		522		566		419		453		158

				PPP Loans						799		425		0

				Total Originated		522		566		1,218		878		158





Allowance

						2020		2021		1Q22



				Beginning Allowance		3,837,252		5,706,729		7,095,631



				Loan Loss Provision		1,861,000		973,000		0



				Net (Charge Offs)/Recoveries		8,477		415,902		9,051

						  -----------		  -----------		  -----------

				Ending Allowance		5,706,729		7,095,631		7,104,682





ALCO

						Net Interest Income						Projected Margin

						Year 1		Year 2				Year 1		Year 2

				Up 100bp		1,724		3,439				3.33%		3.37%

				Up 200bp		2,100		4,193				3.68%		3.77%

				Up 300bp		2,456		4,919				3.87%		4.00%





Shares Repurchased

				Paragon Financial Solutions

				Shares Repurchased and Retired



						Shares		Gross		Average

				Authorized		Repurchased		Repurchased		Price



				$1,000,000		115,000		$999,018		$8.69

				$500,000		55,000		$476,018		$8.65

				$5,000,000		258,194		$2,697,201		$10.45

						428,194		$4,172,236		$9.74







Prime Rate

				,3/22/2018

				6/14/18				4.75%

				9/27/18				5.00%

				12/20/18				5.25%

				7/31/19				5.50%

				9/18/19				5.25%

				10/30/19				5.00%

				3/3/20				4.75%

				3/15/20				4.25%

				3/16/22				3.25%

				5/4/22				3.50%

								4.00%





c5:c15	4.7500000000000001E-2	0.05	5.2499999999999998E-2	5.5E-2	5.2499999999999998E-2	0.05	4.7500000000000001E-2	4.2500000000000003E-2	3.2500000000000001E-2	3.5000000000000003E-2	0.04	







Brokered



						Brokered Deposits		12/31/17		12/31/18		12/31/19		12/31/20		12/31/21		3/31/22

						(in millions)		57.7		70.3		41.1		29.6		19.6		17.3



																						Br






Credit Quality



)

Loan Loss Allowance

(In thousands) PARASON
2020 2021 2022 2023 2024 2025 1Q26
Beginning Allowance $3,837 $5,707 $7,096 $6,912 $8,317 $8,289 $8,347
Loan Loss Provision 1,861 973 0 0 0 100 0
CECL Adjustment 0 0 0 1,400 0 0 0
Net (Charge Offs)/Recoveries 8 416 -184 5 -28 -42 8
Ending Allowance $5,707 $7,096 $6,912 $8,317 $8,289 $8,347 $8,355




Total Non-Performing Assets )

(End of period, in millions) PARASON
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Non-Performing Assets as a )

Percentage of Total Assets
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Loan Loss Reserve to Gross Loans |

(End of period) PARASON
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Loan Loss Reserve to Total Loans Less @

Loans Held for Sale PARAGON
Institution Percentage
1 Evolve Bank & Trust 1.46%
2 Fidelity Bank 1.32%
3 BankTennessee 1.26%
4 The Bank of Fayette County 1.15%
5 Paragon Bank 1.09%
6 Bank3 1.07%
7 Independent Bank 1.07%
8 Patriot Bank 1.02%
O Bank of Bartlett 0.91%

10 Financial Federal Bank 0.75%

Source: BankRegData



Less SBCG and CapMkts

		Loans

				12/31/22		12/31/23		12/31/24		12/31/25		3/31/26

		Memphis		338,775,969		369,377,556		386,460,767		394,369,517		389,673,833

		SBCG		106,310,635		128,494,266		112,933,306		97,023,316		98,879,754

		Wilmington		90,114,821		140,445,476		178,124,181		183,796,446		194,881,090

		Oxford		19,841,014		22,150,787		22,046,463		29,070,329		31,812,689

		Atlanta				0		36,262,646		47,463,038		53,701,827

		Capital Mkts						49,214,821		46,481,718		27,444,533

		Jackson						7,936		2,793,954		2,844,016

		Nashville						1,695,589		3,627,877		5,249,371



		Total		555,042,439		660,468,085		786,745,709		804,626,195		804,487,113



						105,425,646		126,277,624		17,880,486		(139,082)

						18.99%		19.12%		2.27%		-0.02%		-0.07%		Annualized



		SBCG		106,310,635		128,494,266		112,933,306		97,023,316		98,879,754

		Capital Mkts						49,214,821		46,481,718		27,444,533



				106,310,635		128,494,266		162,148,127		143,505,034		126,324,287



		Net		448,731,804		531,973,819		624,597,582		661,121,161		678,162,826



						83,242,015		92,623,763		36,523,579		17,041,665

						18.55%		17.41%		5.85%		2.58%		10.31%		Annualized









Peer Data





				Institution		Percentage

		1		Evolve Bank & Trust		1.46%

		2		Fidelity Bank		1.32%

		3		BankTennessee		1.26%

		4		The Bank of Fayette County		1.15%

		5		Paragon Bank		1.09%

		6		Bank3		1.07%

		7		Independent Bank		1.07%

		8		Patriot Bank		1.02%

		9		Bank of Bartlett		0.91%

		10		Financial Federal Bank		0.75%






























Loan Loss Reserve to Gross Loans

(End of period, excluding fully government-guaranteed loans)
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Loan Loss Reserve Divided by 6

Nonperforming Assets Less Government  racon
Guarantees
Institution Ratio
1 Financial Federal Bank 12.38
2 Bank3 10.44
3 Independent Bank 3.87
4 Paragon Bank 2.47
5 Fidelity Bank 1.83
6 Evolve Bank & Trust 1.49
/7 BankTennessee 1.20
8 The Bank of Fayette County 1.19
9 Bank of Bartlett 1.10

10 Patriot Bank 0.73

Source: BankRegData



Less SBCG and CapMkts

		Loans

				12/31/22		12/31/23		12/31/24		12/31/25		3/31/26

		Memphis		338,775,969		369,377,556		386,460,767		394,369,517		389,673,833

		SBCG		106,310,635		128,494,266		112,933,306		97,023,316		98,879,754

		Wilmington		90,114,821		140,445,476		178,124,181		183,796,446		194,881,090

		Oxford		19,841,014		22,150,787		22,046,463		29,070,329		31,812,689

		Atlanta				0		36,262,646		47,463,038		53,701,827

		Capital Mkts						49,214,821		46,481,718		27,444,533

		Jackson						7,936		2,793,954		2,844,016

		Nashville						1,695,589		3,627,877		5,249,371



		Total		555,042,439		660,468,085		786,745,709		804,626,195		804,487,113



						105,425,646		126,277,624		17,880,486		(139,082)

						18.99%		19.12%		2.27%		-0.02%		-0.07%		Annualized



		SBCG		106,310,635		128,494,266		112,933,306		97,023,316		98,879,754

		Capital Mkts						49,214,821		46,481,718		27,444,533



				106,310,635		128,494,266		162,148,127		143,505,034		126,324,287



		Net		448,731,804		531,973,819		624,597,582		661,121,161		678,162,826



						83,242,015		92,623,763		36,523,579		17,041,665

						18.55%		17.41%		5.85%		2.58%		10.31%		Annualized









Peer Data





				Institution		Percentage

		1		Evolve Bank & Trust		1.46%

		2		Fidelity Bank		1.32%

		3		BankTennessee		1.26%

		4		The Bank of Fayette County		1.15%

		5		Paragon Bank		1.09%

		6		Bank3		1.07%

		7		Independent Bank		1.07%

		8		Patriot Bank		1.02%

		9		Bank of Bartlett		0.91%

		10		Financial Federal Bank		0.75%









				Institution		Ratio

		1		Financial Federal Bank		12.38

		2		Bank3		10.44

		3		Independent Bank		3.87

		4		Paragon Bank		2.47

		5		Fidelity Bank		1.83

		6		Evolve Bank & Trust		1.49

		7		BankTennessee		1.20

		8		The Bank of Fayette County		1.19

		9		Bank of Bartlett		1.10

		10		Patriot Bank		0.73






Income Statement



Revenue



TOta I. Reve nue *Record Revenue 6

(In thousands) PARAGON
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Net Interest Margin
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Earning Assets and Cost of Funding
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Interest Expense
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Net Interest Income |

(In thousands) PARASON
40,000 -
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Non-Interest Income



Total Non-Interest Income )

(In thousands) PARASON
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30 Year Fixed Rate Mortgage Rates

PARAGON

FINANCIAL SOLUTIONS

FRED 2/ — 30-Year Fixed Rate Mortgage Average in the United States
8

Percent

2019 2020 2021 2022 2023 2024 2025 2026

Source: Freddie Mac via FRED®
Shaded areas indicate U.S. recessions. myf.red/g/1Vb9u


https://fred.stlouisfed.org/graph/?g=1Vb9u

Mortgage Banking Fees )

(In thousands) PARASON
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)

Mortgage Banking

(In thousands) PARASON
2020 2021 2022 2023 2024 2025
Total Loans Closed $88,521 $68,304| $72,769| $63,229( $71,029( $74,268
Loans Sold $57,187| $51,098| $28,318| $14,117| $28,999| $38,035
% Sold 64.60% 74.81% 38.92% 22.33% 40.83% 91.21%
Loans Kept $31,334| $17,206| $44,451 $49,112| $42,030| $36,233
Mortgage Fee Income $1,112 $1,149 $589 $325 $613 $780
Interest Income - Mortgages $4,270 $4,009 $5,382 $9,714 $13,016| $13,990




Small Business Capital Group Revenue [&J

(In thousands)
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Capital Markets
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Non-Interest Expense



Non-Interest Expense |
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Revenue Producers |

Relationship Managers and Mortgage Consultants PARASON
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Non-interest Expense |

(In thousands) PARASON

2025 2024 $Incr % Incr
Salaries & Benefits $16,598 $16,064 $534 3.32%
Occupancy 3,373 3,007 366 12.17%
Regulatory Assessment 1,109 1,141 -32 -2.80%
Data Processing 1,484 1,271 213 16.76%
Other Expenses 3,520 3,276 244 7.45%

Total $26,084 $24,759 $1,325 5.35%



Efficiency Ratio

(Expense/Revenue)
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Net Income



Annual Net Income |

(In thousands) PARASON
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Quarterly Net Income |

(In thousands) PARASON
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Return on Equity |
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Stock Trends



OTC Markets OTCID - USD

Paragon Financial Solutions, Inc. (PGNN) «

12.76 +0.09 (+0.71%)

As of 10:12:09 AM EDT. Market Open. 5-20-26
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Earnings Per Share )

PARAGON

FINANCIAL SOLUTIONS
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Price tO E PS Paragon Bank 7.42 6

OTC Traded Banks and Thrifts 5/20/26 PARAGON
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Price to Tangible Book paragon Bank 82.75% 6

OTC Publicly Traded Banks and Thrifts 5/20/26 PARAGON
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Summary and Wrap Up



2025 Strategic Priorities 8

Paragon
» Maintain focus on Paragon’s Compliance Management

System /

» Evaluate becoming a Federal Reserve Bank member»/
? Increase awareness of Paragon’s stock value*/
» Capitalize on the Groundwork for Growth
> Drive improved profitability by:
» Increased revenue from growth within existing markets\/
2 Improving efficiency»/

People you know. Solutions you trust.



2025 Strategic Priorities a

W VY

Paragon
Continue to grow our deposit base /

Retain liquidity sources »/
Continue to make prudent loan decisions /
Maintain healthy levels of capital /

Complete remaining groundwork projects
» Complete and open Jackson Banking Center \/
> Find a long-term location for our Nashville team

People you know. Solutions you trust.




2026 Key Goals 3

Paragon
» Continue to improve profitability

» Maintain sufficient sources of liquidity
»Maintain approved capital levels

» Maintain good asset quality while managing loan
concentrations

» Maintain appropriate staffing levels
» Continue to grow core deposits - Deposits, Deposits, Deposits!

People you know. Solutions you trust.



2026 Key Goals 3

Paragon

»Find a permanent location for our Nashville team
» Continue to work on awareness and price of PGNN
» Create new three-year strategic plan (2027-2029)

> Transition rolls of seasoned bankers

» Execute strategic technology plan

People you know. Solutions you trust.



Questions?
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