PARAGON

FINANCIAL SOLUTIONS

May 6, 2026

Dear Fellow Shareholder:

Paragon delivered solid first quarter performance with record net interest income and
revenue and another quarter of strong core deposit growth. Our fee businesses (SBA
Lending and Capital Markets) revenue fluctuates with the sale of loans and loan pools. We
anticipate those divisions’ income will increase as this year progresses. For the first
quarter, return on average equity was 11.19%, while return on average assets was .88%.

Additional highlights for the first quarter include:

Balance Sheet

e Total loans were relatively flat from the end of the fourth quarter of 2025 to the end
of the first quarter of 2026. Core loans, which exclude loans purchased and sold by
Paragon’s Capital Markets division, increased $19 million, or 10%, on an annualized
basis, during the first quarter.

e During the first quarter of 2026, total deposits increased from $753.6 million to
$781.4 million, or 4%. Core deposits, which exclude brokered deposits, increased
$29.9 million, or 17%, on an annualized basis.

e Short-term borrowings, which are Federal Home Loan Bank Advances, decreased
$26 million during the first quarter after increasing $22 million during 2025. These
are borrowings Paragon uses as short-term funding. During the first quarter, the
advances were paid down as a result of the growth in deposits.

e Paragon’s ratio of total shareholders’ equity to total assets increased from 7.80% on
December 31, 2025, to 7.98% on March 31, 2026. During the first quarter, $1 million
was paid to the holding company so that the debt at the holding company could be
paid down an additional $1 million.

e As aresult of netincome during the first quarter, Paragon’s tangible book value
increased from $15.13 per share on December 31, 2025, to $15.42 per share on
March 31, 2026.

Income Statement
e Netinterestincome for the first quarter was $8.3 million and total revenue was $9.3
million. Both were records for the first quarter and both were the second highest for
a quarter in Paragon’s history.
e Paragon’s efficiency ratio for the first quarter of 2026 was 71.34%, slightly higher
than the efficiency of 70.35% for the fourth quarter of 2025.



Paragon’s net interest margin was 3.96% during the first quarter of 2026 compared
to 3.83% during the first quarter of 2025. The net interest margin was 4.13% during
the fourth quarter of 2025. It was inflated due to the recognition of a state tax credit
during the fourth quarter.

First quarter noninterest income was $235 thousand, or 19%, less than the first
quarter of 2025, but increased $106 thousand, or 12%, over the fourth quarter of
2025. The reduction in the first quarter of 2026 compared to the first quarter of 2025
was primarily the result of fewer gains on the sale of Small Business Administration
(SBA) loans. Income from the sale of SBA loans does not occur smoothly but
fluctuates based on when loans are made and ready to sell in the secondary
market. During the first quarter of this year, strong mortgage income offset some of
the weakness in SBA loan sales.

Noninterest expense was $318 thousand, or 5%, over the first quarter of 2025, but
was just $31 thousand, or .47%, higher than the fourth quarter of 2025. In addition
to price escalations, the increase in noninterest expense was to support Paragon’s
growth.

Asset Quality

Paragon’s asset quality remains excellent as there were net loan recoveries during
the first quarter of 2026.

On March 31, 2026, the ratio of nonperforming assets to total assets was .39%, an
increase from .15% on December 31, 2025. Although nonperforming assets rose,
the majority of this increase is centered on three loans, two of which are SBA loans.
The ratio of the allowance to gross loans excluding government guaranteed loans
was 1.18% on March 31, 2026, down from 1.21% on December 31, 2025, due to
loan growth. The ratio of the allowance to nonperforming assets on March 31, 2026,
was 239%.

To learn more about Paragon’s financial results for 2025 and the first quarter of 2026,
please join us at our annual shareholders’ meeting at Paragon Centre, 5400 Poplar Avenue,
Memphis, TN, on May 21, 2026, at 3 pm.

Thank you for your ownership and for your continued confidence in Paragon.

Respectfully,
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Robert S. Shaw, Jr. Lewis W. Perkins, Il
President and CEO Chief Financial Officer



