
2025 Shareholder 
Meeting
May 22, 2025



Call to Order and 
Welcome

Craig Weiss
Chairman of the Board



Invocation
J.T. Novarese

Board of Directors



Business Meeting
Robert Shaw

President and CEO



• Napoleon L. (Nap) Cassibry, III
• James F. Freeman, M.D.
• Scott A. Hauss
• Lawrence (Larry) M. Magdovitz, II
• Mary H. McDaniel
• John T. (J.T.) Novarese, Jr.

• Christian John (Chris) Saenger
• Robert S. Shaw, Jr.
• Pete A. Stark
• Anita S. Vaughan
• Craig L. Weiss, Chair

Paragon’s Board of Directors



• Robert Shaw – President and Chief Executive Officer

• Andy Taylor – Executive Vice President, Chief Banking Officer

• Marshall Talley – Executive Vice President, Chief Credit Officer

• Lewis Perkins – Executive Vice President, Chief Financial Officer

Paragon’s Executive Team



• Procedural Details
• Proof of Notice of Meeting
• Report on Quorum; Proxies
• Proposals and Discussions

Business Meeting



• Election of Directors: The Board recommends the following 
nominees:

Class B Directors:
• Lawrence (Larry) M. Magdovitz
• Mary H. McDaniel
• Anita S. Vaughn
• Craig L. Weiss

Class A Director:
• Scott A. Hauss

Two Items of Business



• Ratification of Independent Auditor: The Board recommends 
ratification of Reynolds Bone & Griesbeck, PLC

VOTE

Two Items of Business



• Procedural Details
• Proof of Notice of Meeting
• Report on Quorum; Proxies
• Proposals and Discussions

Business Meeting Adjournment

Voting Results



Management 
Discussion of 

Results



Continue to grow our deposit base
Retain liquidity sources
Continue to make prudent loan decisions
Maintain healthy levels of capital
Complete Additional groundwork projects
• Find a long-term location for our Jackson and 

Nashville teams
• Convert our online and mobile banking platform to 

Banno
• Introduce a new private banking suite of products

2024 Strategic Priorities



Continuing the Groundwork for Growth



January
• New Jackson, TN team joins 

Paragon February
• Paragon hosts Grand Opening 

for its new Atlanta, GA Banking 
Center

• Paragon’s Capital Markets 
Division purchases first SBA 
loan to begin assembling loan 
pools

2024 Groundwork Timeline



Paragon Capital Markets
SBA Licensed Pool Assembler

Community Bank 
of Denver

SBA Loan Originator

Houston Bancorp
SBA Loan Originator

First Unity 
Community City 
Capital Bank of 

NC
SBA Loan Originator

These Banks 
Sell the 

Guaranteed 
Portion of 
Individual 

SBA Loans to 
an SBA 

Pooler in 
exchange for 
a  Premium

$300k at WSJ + 2.5 %
Purchased at 10% 

Premium

$300k at WSJ + 2 %
Purchased at 9% 

Premium

$280k at WSJ + 1.75 %
Purchased at 8.5% 

Premium

$10 million Government 
Guaranteed Security 

Yields WSJ plus .75%
Sold at 1.10

Etc.

Example Transaction

Paragon Holds Loans until 
Pool is Formed.

• Carry (approx. 4.5% margin)
• Zero Credit Risk

Small Amount of 
Premium Income

.25%-.50%



Paragon Capital Markets
Risks

Premium Risk – Early Payoffs/Defaults
Benefits

Asset growth is scalable
Above average yield vs. treasuries and mortgage-backed 
securities
Zero credit risk – underlying loans are government guaranteed
Low interest rate risk – variable rate
Liquidity – loans and securities can be sold at par, with bank 
retaining premium



May
• A new enhanced online 

banking platform, Banno, is 
launched

March
• A temporary Loan Production 

and Deposit Production office 
is opened in Jackson, TN April

• New Nashville, TN team joins 
Paragon Bank

2024 Groundwork Timeline



Welcome to Banking Made Easier
Introducing Paragon’s NEW online and mobile banking platform: Banno



May
• A new enhanced online 

banking platform, Banno, is 
launched

June
• A new private banking suite of 

products is introduced

March
• A temporary Loan Production 

and Deposit Production office 
is opened in Jackson, TN April

• New Nashville, TN team joins 
Paragon Bank

2024 Groundwork Timeline



Introducing: Prestige Checking
A new Private Banking Checking Account

• Uniquely for Doctors, Dentists, Physician Assistants, Pharmacists, 
Optometrists, Licensed Attorneys, C.P.A.s , or Customers with joint annual 
AGI of $350,000+ or joint liquid assets of $500,000+



August
• Paragon’s Nashville team 

moves into new temporary 
space in Cool Springs

830 Crescent Centre Drive, Suite 460
Franklin, TN  37067

2024 Groundwork Timeline



January
• Paragon celebrates its 20th 

Anniversary as a bank!

2025 Groundwork Timeline

March
• Paragon hosts its 20th 

Anniversary Celebration!



March
• Paragon’s Jackson, TN team 

moves into their new Banking 
Center

1348 Union University Drive, Suite D
Jackson, TN  38305

2025 Groundwork Timeline



Our NEW Jackson, TN Banking Center

Ribbon Cutting/Grand Opening Event: 
August 28, 2025 



Paragon’s Footprint



COMMITMENT 
TO OUR 

COMMUNITIES
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ACTS Hours by Year: 19,769 since 2008!



89
Organizations 
served in all 4 

markets

Up 11% from 2023

95.8%
Team Paragon 

served a community 
shift in 2024

23.4
Average number of 

hours served by 
each team member

2,672*
Total number of 

ACTS hours served 
in 2024

Up 14% from 2023Up 2.4% from 2023 Equal to 2023

*A new service 
record!



CULTURE



Trifecta: Seven Years in a Row!



Ranked the #9 Bank in the U.S.!

2024     #9 in the U.S.
2023     #13 in the U.S.
2022     #4 in the U.S.
2021   #10 in the U.S.
2020     #5 in the U.S.
2019   #10 in the U.S.
2018   #33 in the U.S.
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						2022 Best Banks to Work For



				90		LinkBank		Camp Hill, PA

				89		Bank First		Manitowoc, WI

				88		Clear Mountain Bank		Bruceton Mills, WV

				87		The Muncy Bank and Trust Co.		Muncy, PA

				86		Capital Bank		Rockville, MD

				85		Pan American Bank & Trust		Melrose Park, IL

				84		FirstBank Southwest		Amarillo, TX

				83		United Bank		Atmore, AL

				82		First Merchants Bank		Muncie, IN

				81		Peoples State Bank		Wausau, WI

				80		Stock Yards Bank & Trust		Louisville, KY

				79		Vista Bank		Dallas, TX

				78		The Cooperatie Bank of Cape Cod		Hyannis, MA

				77		Seamen's Bank		Provincetown, MA

				76		Lakeland Bank		Oak Ridge, NJ

				75		Old Point National Bank		Hampton, VA

				74		Peoples Bank		Marietta, OH

				73		First Busey Corp.		Champaign, IL

				72		SouthState		Winter Haven, FL

				71		American Savings Bank		Honolulu, HI

				70		Horizon Bank		Michigan City, IN

				69		Lead Bank		Kansas City, MO

				68		United Community Bank		Greenville, SC

				67		FirstBank		Nashville, TN

				66		Citizens Bank  		Batesville, AR

				65		Signature Bank		New York, NY

				64		Bridgewater Bank		St. Louis Park, MN

				63		Evergreen Bank Group		Oak Brook, IL

				62		Home Bank		Lafayette, LA

				61		Enterprise Bank & Trust		Clayton, MO

				60		First Premier Bank		Sioux Falls, SD





						2022 Best Banks to Work For



				59		Savings Bank of Walpole		Keene, NH

				58		Zions Bank		Salt Lake City, UT

				57		1st Summit Bank		Johnstown, PA

				56		American National Bank and Trust Co.		Danville, VA

				55		PCBB		Walnut Creek, CA

				54		First Internet Bank		Fishers, IN

				53		First Bank & Trust Co.		Duncan, OK

				52		Heartland Bank		Geneva, NE

				51		Prime Meridian Bank		Tallahassee, FL

				50		Kentucky Farmers Bank		Ashland, KY

				49		Southside Bank		Tyler, TX

				48		Marquette Savings Bank		Erie, PA

				47		Tioga State Bank		Spencer, NY

				46		First National Bank Alaska		Anchorage

				45		Helm Bank USA		Miami, FL

				44		Centric Bank		Harrisburg, PA

				43		b1Bank		Baton Rouge, LA

				42		Manasquan Bank		Wall Township, NJ

				41		Red River Bank		Alexandrea, LA

				40		Seacoast Bank		Stuart, FL

				39		Bank Five Nine		Oconomowoc, WI

				38		Community Bank		Brandon, MS

				37		Washington Trust Co.		Westerly, RI

				36		Bruning Bank		Bruning, NE

				35		First Citizens National Bank		Dyersburg, TN

				34		BankPlus		Ridgeland, MS

				33		Peapack-Gladstone Bank		Bedminster, NJ

				32		Chesapeake Bank		Kilmarnock, VA

				31		First United Bank and Trust Company		Madisonville, KY

				30		Bank Independent		Sheffield, AL







						2022 Best Banks to Work For



				29		Capital City Bank		Tallahassee, FL

				28		First United Bank		Lubbock, TX

				27		Ledyard National Bank		Hanover, VT

				26		First National Bankers Bankshares		Baton Rouge, LA

				25		Benchmark Bank		Plano, TX

				24		NebraskaLand Bank		Platte, NE

				23		Forward Bank		Marshfield, WI

				22		Dacotah Bank		Aberdeen, SD

				21		SouthWest Bank		Odessa, TX

				20		Greater Community Bank		Rome, GA



						2022 Best Banks to Work For



				19		Citizens Bank of West Virginia		Eklins, WV

				18		Peoples Bank		Lubbock, TX

				17		Machias Savings Bank		Machias, ME

				16		Independence Bank		Owensboro, KY

				15		Stearns Bank		St. Cloud, MN

				14		MVB Bank		Fairmont, WV

				13		Signature Bank		Rosemont, IL

				12		First Federal		Pascagoula, MS

				11		Community National Bank & Trust of Texas		Corsican, TX





						2022 Best Banks to Work For



				10		Montecito Bank & Trust		Santa Barbara, CA

				9		Cape Cod 5		Hyannis, MA

				8		TIB		Farmers Branch, TX

				7		Centier Bank		Merrillville, IN

				6		Pinnacle Financial Partners		Nashville, TN



						2022 Best Banks to Work For



				5		First Bank Chicago		Northbrook, IL

				4		Paragon Bank		Memphis, TN

				3		Bell Bank		Fargo, ND

				2		Origin Bank		Choudrant, LA

				1		Oakworth Capital Bank		Birmingham, AL











In Order



				1		Oakworth Capital Bank		Birmingham, AL

				2		Origin Bank		Choudrant, LA

				3		Bell Bank		Fargo, ND

				4		Paragon Bank		Memphis, TN

				5		First Bank Chicago		Northbrook, IL

				6		Pinnacle Financial Partners		Nashville, TN

				7		Centier Bank		Merrillville, IN

				8		TIB		Farmers Branch, TX

				9		Cape Cod 5		Hyannis, MA

				10		Montecito Bank & Trust		Santa Barbara, CA

				11		Community National Bank & Trust of Texas		Corsican, TX

				12		First Federal		Pascagoula, MS

				13		Signature Bank		Rosemont, IL

				14		MVB Bank		Fairmont, WV

				15		Stearns Bank		St. Cloud, MN

				16		Independence Bank		Owensboro, KY

				17		Machias Savings Bank		Machias, ME

				18		Peoples Bank		Lubbock, TX

				19		Citizens Bank of West Virginia		Eklins, WV

				20		Greater Community Bank		Rome, GA

				21		SouthWest Bank		Odessa, TX

				22		Dacotah Bank		Aberdeen, SD

				23		Forward Bank		Marshfield, WI

				24		NebraskaLand Bank		Platte, NE

				25		Benchmark Bank		Plano, TX

				26		First National Bankers Bankshares		Baton Rouge, LA

				27		Ledyard National Bank		Hanover, VT

				28		First United Bank		Lubbock, TX

				29		Capital City Bank		Tallahassee, FL

				30		Bank Independent		Sheffield, AL

				31		First United Bank and Trust Company		Madisonville, KY

				32		Chesapeake Bank		Kilmarnock, VA

				33		Peapack-Gladstone Bank		Bedminster, NJ

				34		BankPlus		Ridgeland, MS

				35		First Citizens National Bank		Dyersburg, TN

				36		Bruning Bank		Bruning, NE

				37		Washington Trust Co.		Westerly, RI

				38		Community Bank		Brandon, MS

				39		Bank Five Nine		Oconomowoc, WI

				40		Seacoast Bank		Stuart, FL

				41		Red River Bank		Alexandrea, LA

				42		Manasquan Bank		Wall Township, NJ

				43		b1Bank		Baton Rouge, LA

				44		Centric Bank		Harrisburg, PA

				45		Helm Bank USA		Miami, FL

				46		First National Bank Alaska		Anchorage

				47		Tioga State Bank		Spencer, NY

				48		Marquette Savings Bank		Erie, PA

				49		Southside Bank		Tyler, TX

				50		Kentucky Farmers Bank		Ashland, KY

				51		Prime Meridian Bank		Tallahassee, FL

				52		Heartland Bank		Geneva, NE

				53		First Bank & Trust Co.		Duncan, OK

				54		First Internet Bank		Fishers, IN

				55		PCBB		Walnut Creek, CA

				56		American National Bank and Trust Co.		Danville, VA

				57		1st Summit Bank		Johnstown, PA

				58		Zions Bank		Salt Lake City, UT

				59		Savings Bank of Walpole		Keene, NH

				60		First Premier Bank		Sioux Falls, SD

				61		Enterprise Bank & Trust		Clayton, MO

				62		Home Bank		Lafayette, LA

				63		Evergreen Bank Group		Oak Brook, IL

				64		Bridgewater Bank		St. Louis Park, MN

				65		Signature Bank		New York, NY

				66		Citizens Bank  		Batesville, AR

				67		FirstBank		Nashville, TN

				68		United Community Bank		Greenville, SC

				69		Lead Bank		Kansas City, MO

				70		Horizon Bank		Michigan City, IN

				71		American Savings Bank		Honolulu, HI

				72		SouthState		Winter Haven, FL

				73		First Busey Corp.		Champaign, IL

				74		Peoples Bank		Marietta, OH

				75		Old Point National Bank		Hampton, VA

				76		Lakeland Bank		Oak Ridge, NJ

				77		Seamen's Bank		Provincetown, MA

				78		The Cooperatie Bank of Cape Cod		Hyannis, MA

				79		Vista Bank		Dallas, TX

				80		Stock Yards Bank & Trust		Louisville, KY

				81		Peoples State Bank		Wausau, WI

				82		First Merchants Bank		Muncie, IN

				83		United Bank		Atmore, AL

				84		FirstBank Southwest		Amarillo, TX

				85		Pan American Bank & Trust		Melrose Park, IL

				86		Capital Bank		Rockville, MD

				87		The Muncy Bank and Trust Co.		Muncy, PA

				88		Clear Mountain Bank		Bruceton Mills, WV

				89		Bank First		Manitowoc, WI

				90		LinkBank		Camp Hill, PA

						2022 Best Banks to Work For







						2022 Best Banks to Work For









						2022 Best Banks to Work For





						2022 Best Banks to Work For







						2022 Best Banks to Work For





						2022 Best Banks to Work For













Sheet2

				2024		    #9 in the U.S.

				2023		    #13 in the U.S.
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Employ Awards





						American Banker - Best Banks to Work For						Memphis Business Journal - Best Places to Work

						2024		    #9 in the U.S.						2024		Finalist

						2023		    #13 in the U.S.						2023		Finalist

						2022		    #4 in the U.S.						2022		Finalist

						2021		  #10 in the U.S.						2021		Finalist

						2020		    #5 in the U.S.						2020		Finalist
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						2023		Finalist						No Awards Presented
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						2020		Finalist						2006		Winner

						2019		Finalist						2005		Finalist

						2018		Third Place

						2017		Finalist				Tennessee Psychological Association -

						2016		Finalist				Psychologically Healthy Workplace Award

														2014
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Team Culture Recognition
Historical Awards

2024     #9 in the U.S. 2024 Finalist 2024 Finalist
2023     #13 in the U.S. 2023 Finalist 2023 Finalist
2022     #4 in the U.S. 2022 Finalist 2022 Finalist
2021   #10 in the U.S. 2021 Finalist 2021 Finalist
2020     #5 in the U.S. 2020 Finalist 2020 Finalist
2019   #10 in the U.S. 2019 Finalist 2019 Finalist
2018   #33 in the U.S. 2018 Finalist 2018 Third Place

2017 Did Not Participate 2017 Finalist
2016 Finalist 2016 Finalist
2015 Finalist

2014 No Awards Presented

2008 Winner
2007 Winner
2006 Winner

2023 2005 Finalist

Psychologically Healthy Workplace Award

Germantown Chamber of Commerce - 
Culture Creator Award

American Banker
Best Banks To Work For

Memphis Business Journal
Best Places to Work

Memphis Commercial Appeal
Top Workplaces

Tennessee Psychological Association
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				46		First National Bank Alaska		Anchorage

				47		Tioga State Bank		Spencer, NY

				48		Marquette Savings Bank		Erie, PA

				49		Southside Bank		Tyler, TX

				50		Kentucky Farmers Bank		Ashland, KY

				51		Prime Meridian Bank		Tallahassee, FL

				52		Heartland Bank		Geneva, NE

				53		First Bank & Trust Co.		Duncan, OK

				54		First Internet Bank		Fishers, IN

				55		PCBB		Walnut Creek, CA

				56		American National Bank and Trust Co.		Danville, VA

				57		1st Summit Bank		Johnstown, PA

				58		Zions Bank		Salt Lake City, UT

				59		Savings Bank of Walpole		Keene, NH

				60		First Premier Bank		Sioux Falls, SD

				61		Enterprise Bank & Trust		Clayton, MO

				62		Home Bank		Lafayette, LA

				63		Evergreen Bank Group		Oak Brook, IL

				64		Bridgewater Bank		St. Louis Park, MN

				65		Signature Bank		New York, NY

				66		Citizens Bank  		Batesville, AR

				67		FirstBank		Nashville, TN

				68		United Community Bank		Greenville, SC

				69		Lead Bank		Kansas City, MO

				70		Horizon Bank		Michigan City, IN

				71		American Savings Bank		Honolulu, HI

				72		SouthState		Winter Haven, FL

				73		First Busey Corp.		Champaign, IL

				74		Peoples Bank		Marietta, OH

				75		Old Point National Bank		Hampton, VA

				76		Lakeland Bank		Oak Ridge, NJ

				77		Seamen's Bank		Provincetown, MA

				78		The Cooperatie Bank of Cape Cod		Hyannis, MA

				79		Vista Bank		Dallas, TX

				80		Stock Yards Bank & Trust		Louisville, KY

				81		Peoples State Bank		Wausau, WI

				82		First Merchants Bank		Muncie, IN

				83		United Bank		Atmore, AL

				84		FirstBank Southwest		Amarillo, TX

				85		Pan American Bank & Trust		Melrose Park, IL

				86		Capital Bank		Rockville, MD

				87		The Muncy Bank and Trust Co.		Muncy, PA

				88		Clear Mountain Bank		Bruceton Mills, WV

				89		Bank First		Manitowoc, WI

				90		LinkBank		Camp Hill, PA
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Employ Awards



						American Banker						Memphis Business Journal						Memphis Commercial Appeal

						Best Banks To Work For						Best Places to Work						Top Workplaces

						2024		    #9 in the U.S.				2024		Finalist				2024		Finalist

						2023		    #13 in the U.S.				2023		Finalist				2023		Finalist

						2022		    #4 in the U.S.				2022		Finalist				2022		Finalist

						2021		  #10 in the U.S.				2021		Finalist				2021		Finalist

						2020		    #5 in the U.S.				2020		Finalist				2020		Finalist

						2019		  #10 in the U.S.				2019		Finalist				2019		Finalist

						2018		  #33 in the U.S.				2018		Finalist				2018		Third Place

												2017		Did Not Participate				2017		Finalist

						Tennessee Psychological Association						2016		Finalist				2016		Finalist

						Psychologically Healthy Workplace Award						2015		Finalist

						2014						No Awards Presented

												2008		Winner

						Germantown Chamber of Commerce - 						2007		Winner

						Culture Creator Award						2006		Winner

						2023						2005		Finalist
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				Culture Creator Aware - Germantown Chamber of Commerce
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						No Awards Presented

						2008		Winner
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				Tennessee Psychological Association -
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Financial Results
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Core Deposits by State
(As of March 31, 2025)
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Insured Deposit Ratio



* 239% of uninsured deposits

*

Federal Funds Sold & Interest-Bearing Bank Deposits 11.5
Federal Home Loan Bank Line of Credit 100.5
Federal Funds Purchased 46.8
Federal Reserve Bank Discount Window 33.8
Purchased Loans/Unpledged USDA/SBA Loans 18.5
SBA/USDA Guaranteed Loans Held 54.4
Capital Markets 51.9
Unpledged Marketable Securities 13.8
Other Liquid Assets 8.8

Total Available Liquid Assets 340.0

Sources of Liquidity
(As of March 31, 2025, in millions)


Expense

										Incr(Decr)

						2015		12,557

						2016		13,693		1,136		8.30%										2020		2021		2022		2023

						2017		14,006		313		2.23%

						2018		14,144		138		0.98%								Salary & Benefits		8,621		10,504		10,908

						2019		13,557		-587		-4.33%								Other Expense		5,087		5,041		5,185

						2020		13,847		290		2.09%								FDIC Assessment		139		148		452		910

																				Deferred Loan Costs				-1,019		-828

												9.27%								Wilmington				311		1,939		2,103

										div 5		1.85%								MEM, ATL, OXF Producers & Support						918



						2015		12,557														13,847		14,985		18,574		3,013

						2020		13,847		1,290		9.32%

										div 5		1.86%





Core Income

						2020		2021		2022		2023

				Net Income		2,757		4,075		3,940		3,940

				Less PPP income		560		2,087		237		0

				Net income w/o PPP		2,197		1,988		3,703		3,940





				PPP Income		746		2,782		316		0

				Income Taxes		(187)		(696)		(79)		0

				Rate		25.00%		25.00%		25.00%		25.00%

				After tax PPP Income		560		2,087		237		0



				Income before taxes		3,724,413		5,442,089		5,277,902		4,911,910

				Income taxes		967,891		1,356,291		1,320,803		828,355

				Net Income		2,756,522		4,085,798		3,957,099		4,083,555

				Tax rate		25.99%		24.92%		25.03%		16.86%





23 Expense

								2023		2022		$ Incr		% Incr																2023		2022		$ Incr		% Incr

						Memphis		14,485,807		13,141,119		1,344,688		10.23%														Salaries & Benefits		13,529,346		12,648,910		880,436		6.96%

						Wilmington		2,102,711		1,938,518		164,193		8.47%														Occupancy		2,396,356		1,828,291		568,065		31.07%

						Oxford		1,071,396		574,839		496,557		86.38%														Furniture & Equip		273,977		201,103		72,874		36.24%

						Capital Markets		0				0		ERROR:#DIV/0!														Regulatory Assess		958,591		474,806		483,785		101.89%

						Atlanta		0				0		ERROR:#DIV/0!														Telephone		238,965		183,463		55,502		30.25%

						SBCG		3,438,041		2,895,469		542,572		18.74%														Data Processing		1,121,277		913,051		208,226		22.81%

						Holding Company		12,000		24,000		(12,000)		-50.00%										 				Other Non-Int Dep		596,337		499,909		96,428		19.29%

																												Holding Company		12,000		24,000		(12,000)		-50.00%

								21,109,955		18,573,945		2,536,010		13.65%														Other		1,983,116		1,800,413		182,703		10.15%



																														21,109,965		18,573,946		2,536,019		13.65%



								2023		2022		$ Incr		% Incr

																														2023		2022		$ Incr		% Incr

						Memphis		14,327,807		13,141,119		1,186,688		9.03%														Salaries & Benefits		13,529,346		12,648,910		880,436		6.96%

																												Occupancy		2,396,356		1,828,291		568,065		31.07%

																												Regulatory Assessment		958,591		474,806		483,785		101.89%

						Wilmington																						Data Processing		1,121,277		913,051		208,226		22.81%

						  Salaries & Benefits		1,690,097		1,650,305		39,792		2.41%														Other Expenses		3,104,385		2,708,887		395,498		14.60%

						  Occupancy		255,095		146,347		108,748		74.31%														Total		21,109,955		18,573,945		2,536,010		13.65%

						  Marketing		39,000		12,040		26,960		223.92%

						  Other		118,519		129,826		(11,307)		-8.71%

																														2024		2023		$ Incr		% Incr

						Oxford																						Salaries & Benefits		$16,064		$13,529		$2,535		18.73%

						  Salaries & Benefits		715,962		435,999		279,963		64.21%		Helean Davis				3/20/23		46,875						Occupancy		3,007		2,396		611		25.48%

						  Occupancy		206,089		64,156		141,933		221.23%		Andrea Rutherford				5/31/23		21,000						Regulatory Assessment		1,141		959		182		19.03%

						  Furn & Fix		72,607		34,027		38,580		113.38%		Dukes/Webster						4,000						Data Processing		1,271		1,121		150		13.35%

						  Marketing		41,000		12,152		28,848		237.39%		PT Teller												Other Expenses		3,276		3,104		172		5.53%

						  Telephone		33,936		25,265		8,671		34.32%		Draw						90,000						Total		$24,759		$21,110		$3,649		17.29%

						  Other		1,802		3,240		(1,438)		-44.38%



						Capital Markets		158,000		0		158,000		ERROR:#DIV/0!

						Atlanta		404,000		0		404,000		ERROR:#DIV/0!

						SBCG		3,034,041		2,895,469		138,572		4.79%

						Holding Company		12,000		24,000		(12,000)		-50.00%



								21,109,955		18,573,945		2,536,010		13.65%







Exp Detail





				Noninterest Expense

						2022		2021

				Salaries & Benefits		12,648,910		9,775,690		2,873,220		29.39%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,473,103		5,061,206		411,897		8.14%



				Total		18,574,114		14,985,139		3,588,975		23.95%







				Salaries & Benefits		10,998,605		9,484,783		1,513,822		15.96%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%



				Wilmington Total		1,938,518		311,170		1,627,348		522.98%







				Salaries & Benefits		11,826,620		10,503,763		1,322,857		12.59%

				Deferred Loan Costs		-828,015		-1,018,980		190,965		-18.74%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%









				Jay Pearson		22,500		33,750		33,750		33,750		123,750

				Greg Wilson		16,875		33,750		33,750		33,750		118,125

				Wilson Pace		20,000		7,500		-17,500		-17,500		-7,500

				Thomas Carlyle		-24,835		-24,835		-24,835		-16,557		-91,063

				Traci Strickland		32,500		32,500		32,500		21,667		119,167

				Richard Exley		37,500		37,500		37,500		25,000		137,500

				Will Stockton		0		21,875		26,250		26,250		74,375

				Property		11,405		11,405		11,405		5,155		39,370

				Human Resources		8,874		1,167		2,500		2,488		15,029

				Jamel Dagher		10,833								10,833

				Chris Waggoner		5,469								5,469

				Anne Richards		-10,000		20,000		0		-8,788		1,212

				Gary Alcorn		27,500		27,500		27,500		17,910		100,410

				Trae Dorough		14,306								14,306

				Yolanda Jackson						13,000		13,000		26,000

				Quentin Brewer		0		15,625		31,250		31,250		78,125



						172,927		217,736		207,070		167,375		765,107

										Benefits & Incentive				153,021



										Total				918,129



				Jay Pearson		22,500		33,750		33,750		33,750

				Greg Wilson		16,875		33,750		33,750		33,750

				Wilson Pace		20,000		7,500		-17,500		-17,500

				Thomas Carlyle		-24,835		-24,835		-24,835		-16,557

				Richard Exley		37,500		37,500		37,500		25,000

				Jamel Dagher		10,833

				Chris Waggoner		5,469

				Anne Richards		-10,000		20,000		0		-8,788

				Trae Dorough		14,306

				Yolanda Jackson						13,000		13,000

				Quentin Brewer		0		15,625		31,250		31,250



						92,648		123,290		106,915		93,905		416,757

										Benefits & Incentive				83,351



										Total				500,108



				Support										418,021







						2022		2021

				Salaries & Benefits		10,908,491		10,503,763		404,728		3.85%

				Producers		500,108		0		500,108

				Support		418,021		0		418,021

				Deferred Loan Costs		-828,015		-1,018,980		190,965		-18.74%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%



























































































































































































































































































































































































































































































































































































































































































































































































































































Mortgage

								2020		2021		2022		2023		2024



						Total Loans Closed		$88,521		$68,304		$72,769		$63,229		$71,029



						Loans Sold		$57,187		$51,098		$28,318		$14,117		$28,999

						% Sold		64.60%		74.81%		38.92%		22.33%		40.83%



						Loans Kept		$31,334		$17,206		$44,451		$49,112		$42,030



						Mortgage Fee Income		$1,112		$1,149		$589		$325		$613



						Interest Income - Mortgages		$4,270		$4,009		$5,382		$9,714		$13,016











SBA Loans

								2021		2022		2023		2024



						Gross Loans Kept		$27,223,300		$25,351,683		$8,338,000		$11,003,322

						Guaranteed Loan		$22,258,370		$19,177,779		$5,464,421		$9,007,366



						Fee Given Up		$1,944,786		$849,292		$176,112		$425,220

						Interest Income		$261,549		$347,573		$232,241		$144,827

								$2,206,335		$1,196,865		$408,353		$570,047



						Annual Interest Income		$1,087,638		$1,087,638		$150,444		$780,859



						Time to Make Up Fee		1.54		0.83		0.55		0.73

						In Months		18		10		7		9



























Regulatory Capital



				Ratios for Well Capitalized Bankers		 - Total RBC - 10%; Tier One - 8%; Leverage - 5%





Liquidity

						Federal Funds Sold & Interest-Bearing Bank Deposits		11.5

						Federal Home Loan Bank Line of Credit		100.5

						Federal Funds Purchased		46.8

						Federal Reserve Bank Discount Window		33.8

						Purchased Loans/Unpledged USDA/SBA Loans		18.5

						SBA/USDA Guaranteed Loans Held		54.4

						Capital Markets		51.9

						Unpledged Marketable Securities		13.8

						Other Liquid Assets		8.8



						Total Available Liquid Assets		340.0





Deposits

						12/31/21		12/31/22		12/31/23		12/31/24		3/31/25



				DDA's		165,548		159,425		118,926		133,475		135,747

				SAV		9,063		10,671		7,224		7,187		7,860

				NOW		146,619		131,747		161,912		191,352		189,253

				MMDA		112,320		129,058		154,604		168,984		179,064

				WHOLESALE CD'S		19,624		100,059		152,837		172,822		146,998

				CD'S		26,731		35,408		74,331		96,133		114,984



				TOTAL DEPOSITS		479,905		566,368		669,834		769,953		773,906







						12/31/21		12/31/22		12/31/23		12/31/24		3/31/25				2022		2023		2024		2025



				DDA's		166		159		119		133		136				-4%		-25%		12%		2%

				SAV		9		11		7		7		8				18%		-32%		-1%		9%

				NOW		147		132		162		191		189				-10%		23%		18%		-1%

				MMDA		112		129		155		169		179				15%		20%		9%		6%

				WHOLESALE CD'S		20		100		153		173		147				410%		53%		13%		-15%

				CD'S		27		35		74		96		115				32%		110%		29%		20%



				TOTAL DEPOSITS		480		566		670		770		774				18%		18%		60%		2%

				TOTAL CORE DEPOSITS		460		466		517		597		627				1%		11%		15%		5%









Securities



										Total		% of OCI

								OCI		Equity		Loss



						Bank of Bartlett		(16,100)		29,011		-35.69%

						Bank of Fayette County		(4,939)		85,924		-5.44%

						Bank3		(2,141)		49,667		-4.13%

						BankTN		(2,066)		49,702		-3.99%

						Paragon Bank		(4,237)		59,743		-6.62%













Loan Mix









						Construction, land development, and other land loans		36,358				Constr & Land Dev		36,358		8.59%

						Secured by farmland		34,014				Farmland		34,014		8.04%

						Home equity loans		28,960				Home Equity		28,960		6.84%

						Closed end 1-4 family residential properties		77,807				1-4 Fam Resid		77,807		18.39%

						Multifamily		487				Multifamily		487		0.12%

						Owner occupied nonfarm, nonresidential		57,888				Owner Occupied		57,888		13.68%

						Nonfarm, nonresidential properties		55,952				Nonfarm Noresid		55,952		13.22%

						Commercial & industrial loans		117,902				Comm & Ind		117,902		27.87%

						Loans to individuals		11,337				Individuals		11,337		2.68%

						Other loans		2,386				Other		2,386		0.56%



								423,091						423,091		100.00%



















Cap Ratios



												Well		Paragon

												Capitalized		Policy		Paragon

												Minimum		Limits		3/31/19



										Leverage Ratio		5.00%		9.00%		10.48%



										Tier 1 Risk-Based Capital		8.00%		NA		13.15%



										Total Risk-Based Capital		10.00%		13.00%		14.40%





												Total								Trust Pre

												Risk-Based		Tier 1		Leverage				Hld Co Loan

												Capital		Capital		Ratio				(000's) *



										Financial Federal		N/A		N/A		10.46%

										Bank3		13.88%		12.76%		11.71%				4,920

										Paragon Bank		12.14%		10.91%		8.62%				6,070		**

										Bank of Fayette County		N/A		N/A		9.96%				6,900

										Bank of Bartlett		N/A		N/A		8.95%				16,534

										BankTN		11.24%		9.99%		8.60%				6,990



										* Capital includes Trust Preferred and Holding Company Loans

										** On May 1, 2023 Paragon Financial Solutions closed on a $10 million bank

										stock loan that can be used to invest in Paragon Bank and increase its capital ratios





ProFormas





				Wilmington						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		0		40,726		90,115		81,452		122,178



				Oxford						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		13,430		24,039		19,841		33,222		42,404



				Total						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		13,430		64,765		109,956		114,674		164,582









New Loans

				Number of Loans Originated

						2019		2020		2021		2022		2023		1Q24

				Regular Loans		566		419		453		921		925		195

				PPP Loans				799		428						0

				Total Originated		566		1,218		881		921		925		195





Allowance

						2020		2021		2022		2023		2024		1Q25



				Beginning Allowance		3,837,252		5,706,729		7,095,631		6,911,988		8,316,514		8,265,485



				Loan Loss Provision		1,861,000		973,000		0		0		0		0



				CECL Adjustment		0		0		0		1,400,000		0		0



				Net (Charge Offs)/Recoveries		8,477		415,902		(183,643)		4,526		(51,029)		(51,029)

						  -----------		  -----------		  -----------		  -----------		  -----------		  -----------

				Ending Allowance		5,706,729		7,095,631		6,911,988		8,316,514		8,265,485		8,214,456

						2020		2021		2022		2023		2024		1Q25



				Beginning Allowance		$3,837		$5,707		$7,096		$6,912		$8,317		$8,289



				Loan Loss Provision		1,861		973		0		0		0		0



				CECL Adjustment		0		0		0		1,400		0		0



				Net (Charge Offs)/Recoveries		8		416		(184)		5		(28)		(8)



				Ending Allowance		$5,707		$7,096		$6,912		$8,317		$8,289		$8,281





ALCO

						Net Interest Income						Projected Margin

						Year 1		Year 2				Year 1		Year 2

				Up 100bp		1,724		3,439				3.33%		3.37%

				Up 200bp		2,100		4,193				3.68%		3.77%

				Up 300bp		2,456		4,919				3.87%		4.00%





Shares Repurchased

				Paragon Financial Solutions

				Shares Repurchased and Retired



						Shares		Gross		Average

				Authorized		Repurchased		Repurchased		Price



				$1,000,000		115,000		$999,018		$8.69

				$500,000		55,000		$476,018		$8.65

				$5,000,000		258,194		$2,697,201		$10.45

						428,194		$4,172,236		$9.74







Prime Rate

				,3/22/2018

				6/14/18				4.75%

				9/27/18				5.00%

				12/20/18				5.25%

				7/31/19				5.50%

				9/18/19				5.25%

				10/30/19				5.00%

				3/3/20				4.75%

				3/15/20				4.25%

				3/16/22				3.25%

				5/4/22				3.50%

								4.00%





c5:c15	4.7500000000000001E-2	0.05	5.2499999999999998E-2	5.5E-2	5.2499999999999998E-2	0.05	4.7500000000000001E-2	4.2500000000000003E-2	3.2500000000000001E-2	3.5000000000000003E-2	0.04	







MktSh



								Market Share

								Shelby County, TN		30-Jun-23

										Outside of				Inside of

										Market				Market

										# of		Deposits		# of		Deposits		Market

								Institution Name		Offices		$0		Offices		$0		Share

								Independent Bank		0		0		9		1,137,581		3.61%

								Paragon Bank		3		62,137		4		541,229		1.72%

								Bank of Bartlett		0		0		7		455,131		1.44%

								Commercial Bank & Trust Co.		8		628,365		2		330,994		1.05%

								The Bank of Fayette County		9		419,322		3		316,096		1.00%

								Bank Tennessee		5		173,360		5		300,567		0.95%

								Bank3		4		112,923		2		284,755		0.90%

								Patriot Bank		3		163,180		5		235,201		0.75%

								Evolve Bank & Trust		4		1,224,288		1		43,812		0.14%



								TOTALS		31		2,040,389		38		3,048,342		9.35%









Brokered



						Brokered Deposits		12/31/18		12/31/19		12/31/20		12/31/21		12/31/22		12/31/23		3/31/24

						(in millions)		70.3		41.1		29.6		19.6		100.1		152.8		112.5



																						Br





Dep by Mrkt





				Memphis		463,188,196		463,188,196		85.41%



				Atlanta		6,682,839		9,766,995		1.80%

				SBCG		3,084,156



				Wilmington		48,931,091		48,931,091		9.02%



				Oxford		20,439,468		20,439,468		3.77%



						542,325,750		542,325,750		100.00%
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CAPITAL
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On May 1, 2025, Paragon Financial Solutions closed a $15 
million bank stock loan that can be invested in Paragon Bank 
to support the bank’s rapid growth.  Currently, there is 
approximately $7.7 million available to draw.  

Capital Ratios


Regulatory Capital



				Ratios for Well Capitalized Bankers		 - Total RBC - 10%; Tier One - 8%; Leverage - 5%





Deposits

								DDA's		167,018,205		34.47%

								SAV		12,728,980		2.63%

								NOW		146,085,060		30.15%

								MMDA		113,963,155		23.52%

								CD'S		44,754,293		9.24%



										484,549,693		100.00%













Securities

				Less than 3 mos		2,212						2,212		2.86%

				3 mos to 12 mos		461						461		0.60%

				1-3 years		13,126						13,126		16.97%

				3-5 years		5,222				784		6,006		7.77%

				5-15 years		16,559		18,563				35,122		45.41%

				Over 15 years		4,774		15,643				20,417		26.40%



						42,354		34,206		784		77,344		100.00%













Loan Mix









						Construction, land development, and other land loans		36,358				Constr & Land Dev		36,358		8.59%

						Secured by farmland		34,014				Farmland		34,014		8.04%

						Home equity loans		28,960				Home Equity		28,960		6.84%

						Closed end 1-4 family residential properties		77,807				1-4 Fam Resid		77,807		18.39%

						Multifamily		487				Multifamily		487		0.12%

						Owner occupied nonfarm, nonresidential		57,888				Owner Occupied		57,888		13.68%

						Nonfarm, nonresidential properties		55,952				Nonfarm Noresid		55,952		13.22%

						Commercial & industrial loans		117,902				Comm & Ind		117,902		27.87%

						Loans to individuals		11,337				Individuals		11,337		2.68%

						Other loans		2,386				Other		2,386		0.56%



								423,091						423,091		100.00%



















Cap Ratios



												Well		Paragon

												Capitalized		Policy		Paragon

												Minimum		Limits		3/31/19



										Leverage Ratio		5.00%		9.00%		10.48%



										Tier 1 Risk-Based Capital		8.00%		NA		13.15%



										Total Risk-Based Capital		10.00%		13.00%		14.40%





												Total								Trust Pre

												Risk-Based		Tier 1		Leverage				Hld Co Loan

												Capital		Capital		Ratio				(000's) **



										Financial Federal		N/A		N/A		11.58%

										Bank3		11.89%		10.88%		9.81%				4,200

										Paragon Bank		15.98%		14.72%		9.56%

										Bank of Fayette County		N/A		N/A		9.49%				6,900

										Bank of Bartlett		17.60%		16.65%		8.90%				11,201

										BankTN		12.05%		10.80%		8.79%				12,076

										First Capital

										Landmark

										Triumph Bank



										** Capital includes Trust Preferred and Holding Company Loans







ProFormas





				Wilmington

						2021		2022		2023		2023



				Loans (in 000's)		0		40,726		81,452		122,178



				Income before taxes		(311,208)		(576,150)		724,949		2,082,519



				Oxford

						2021		2022		2023		2024



				Loans (in 000's)		13,430		24,039		33,222		42,404



				Income before taxes		348,886		239,852		314,646		565,094



				Total

						2021		2022		2023		2024



				Loans (in 000's)		13,430		64,765		114,674		164,582



				Income before taxes		37,678		(336,298)		1,039,595		2,647,613







New Loans



				Number of Loans Originated

						2018		2019		2020		2021		1Q2022

				Regular Loans		522		566		419		453		158

				PPP Loans						799		425		0

				Total Originated		522		566		1,218		878		158





Allowance

						2020		2021		1Q22



				Beginning Allowance		3,837,252		5,706,729		7,095,631



				Loan Loss Provision		1,861,000		973,000		0



				Net (Charge Offs)/Recoveries		8,477		415,902		9,051

						  -----------		  -----------		  -----------

				Ending Allowance		5,706,729		7,095,631		7,104,682





ALCO

						Net Interest Income						Projected Margin

						Year 1		Year 2				Year 1		Year 2

				Up 100bp		1,724		3,439				3.33%		3.37%

				Up 200bp		2,100		4,193				3.68%		3.77%

				Up 300bp		2,456		4,919				3.87%		4.00%





Shares Repurchased

				Paragon Financial Solutions

				Shares Repurchased and Retired



						Shares		Gross		Average

				Authorized		Repurchased		Repurchased		Price



				$1,000,000		115,000		$999,018		$8.69

				$500,000		55,000		$476,018		$8.65

				$5,000,000		258,194		$2,697,201		$10.45

						428,194		$4,172,236		$9.74







Prime Rate

				,3/22/2018

				6/14/18				4.75%

				9/27/18				5.00%

				12/20/18				5.25%

				7/31/19				5.50%

				9/18/19				5.25%

				10/30/19				5.00%

				3/3/20				4.75%

				3/15/20				4.25%

				3/16/22				3.25%

				5/4/22				3.50%

								4.00%
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Brokered



						Brokered Deposits		12/31/17		12/31/18		12/31/19		12/31/20		12/31/21		3/31/22

						(in millions)		57.7		70.3		41.1		29.6		19.6		17.3



																						Br







CREDIT QUALITY



2020 2021 2022 2023 2024 1Q25

Beginning Allowance $3,837 $5,707 $7,096 $6,912 $8,317 $8,289

Loan Loss Provision 1,861 973 0 0 0 0

CECL Adjustment 0 0 0 1,400 0 0

Net (Charge Offs)/Recoveries 8 416 (184) 5 (28) (8)

Ending Allowance $5,707 $7,096 $6,912 $8,317 $8,289 $8,281

Loan Loss Allowance
(In thousands)


Expense

										Incr(Decr)

						2015		12,557

						2016		13,693		1,136		8.30%										2020		2021		2022		2023

						2017		14,006		313		2.23%

						2018		14,144		138		0.98%								Salary & Benefits		8,621		10,504		10,908

						2019		13,557		-587		-4.33%								Other Expense		5,087		5,041		5,185

						2020		13,847		290		2.09%								FDIC Assessment		139		148		452		910

																				Deferred Loan Costs				-1,019		-828

												9.27%								Wilmington				311		1,939		2,103

										div 5		1.85%								MEM, ATL, OXF Producers & Support						918



						2015		12,557														13,847		14,985		18,574		3,013

						2020		13,847		1,290		9.32%

										div 5		1.86%





Core Income

						2020		2021		2022		2023

				Net Income		2,757		4,075		3,940		3,940

				Less PPP income		560		2,087		237		0

				Net income w/o PPP		2,197		1,988		3,703		3,940





				PPP Income		746		2,782		316		0

				Income Taxes		(187)		(696)		(79)		0

				Rate		25.00%		25.00%		25.00%		25.00%

				After tax PPP Income		560		2,087		237		0



				Income before taxes		3,724,413		5,442,089		5,277,902		4,911,910

				Income taxes		967,891		1,356,291		1,320,803		828,355

				Net Income		2,756,522		4,085,798		3,957,099		4,083,555

				Tax rate		25.99%		24.92%		25.03%		16.86%





23 Expense

								2023		2022		$ Incr		% Incr																2023		2022		$ Incr		% Incr

						Memphis		14,485,807		13,141,119		1,344,688		10.23%														Salaries & Benefits		13,529,346		12,648,910		880,436		6.96%

						Wilmington		2,102,711		1,938,518		164,193		8.47%														Occupancy		2,396,356		1,828,291		568,065		31.07%

						Oxford		1,071,396		574,839		496,557		86.38%														Furniture & Equip		273,977		201,103		72,874		36.24%

						Capital Markets		0				0		ERROR:#DIV/0!														Regulatory Assess		958,591		474,806		483,785		101.89%

						Atlanta		0				0		ERROR:#DIV/0!														Telephone		238,965		183,463		55,502		30.25%

						SBCG		3,438,041		2,895,469		542,572		18.74%														Data Processing		1,121,277		913,051		208,226		22.81%

						Holding Company		12,000		24,000		(12,000)		-50.00%										 				Other Non-Int Dep		596,337		499,909		96,428		19.29%

																												Holding Company		12,000		24,000		(12,000)		-50.00%

								21,109,955		18,573,945		2,536,010		13.65%														Other		1,983,116		1,800,413		182,703		10.15%



																														21,109,965		18,573,946		2,536,019		13.65%



								2023		2022		$ Incr		% Incr

																														2023		2022		$ Incr		% Incr

						Memphis		14,327,807		13,141,119		1,186,688		9.03%														Salaries & Benefits		13,529,346		12,648,910		880,436		6.96%

																												Occupancy		2,396,356		1,828,291		568,065		31.07%

																												Regulatory Assessment		958,591		474,806		483,785		101.89%

						Wilmington																						Data Processing		1,121,277		913,051		208,226		22.81%

						  Salaries & Benefits		1,690,097		1,650,305		39,792		2.41%														Other Expenses		3,104,385		2,708,887		395,498		14.60%

						  Occupancy		255,095		146,347		108,748		74.31%														Total		21,109,955		18,573,945		2,536,010		13.65%

						  Marketing		39,000		12,040		26,960		223.92%

						  Other		118,519		129,826		(11,307)		-8.71%



						Oxford

						  Salaries & Benefits		715,962		435,999		279,963		64.21%		Helean Davis				3/20/23		46,875

						  Occupancy		206,089		64,156		141,933		221.23%		Andrea Rutherford				5/31/23		21,000

						  Furn & Fix		72,607		34,027		38,580		113.38%		Dukes/Webster						4,000

						  Marketing		41,000		12,152		28,848		237.39%		PT Teller

						  Telephone		33,936		25,265		8,671		34.32%		Draw						90,000

						  Other		1,802		3,240		(1,438)		-44.38%



						Capital Markets		158,000		0		158,000		ERROR:#DIV/0!

						Atlanta		404,000		0		404,000		ERROR:#DIV/0!

						SBCG		3,034,041		2,895,469		138,572		4.79%

						Holding Company		12,000		24,000		(12,000)		-50.00%



								21,109,955		18,573,945		2,536,010		13.65%







Exp Detail





				Noninterest Expense

						2022		2021

				Salaries & Benefits		12,648,910		9,775,690		2,873,220		29.39%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,473,103		5,061,206		411,897		8.14%



				Total		18,574,114		14,985,139		3,588,975		23.95%







				Salaries & Benefits		10,998,605		9,484,783		1,513,822		15.96%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%



				Wilmington Total		1,938,518		311,170		1,627,348		522.98%







				Salaries & Benefits		11,826,620		10,503,763		1,322,857		12.59%

				Deferred Loan Costs		-828,015		-1,018,980		190,965		-18.74%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%









				Jay Pearson		22,500		33,750		33,750		33,750		123,750

				Greg Wilson		16,875		33,750		33,750		33,750		118,125

				Wilson Pace		20,000		7,500		-17,500		-17,500		-7,500

				Thomas Carlyle		-24,835		-24,835		-24,835		-16,557		-91,063

				Traci Strickland		32,500		32,500		32,500		21,667		119,167

				Richard Exley		37,500		37,500		37,500		25,000		137,500

				Will Stockton		0		21,875		26,250		26,250		74,375

				Property		11,405		11,405		11,405		5,155		39,370

				Human Resources		8,874		1,167		2,500		2,488		15,029

				Jamel Dagher		10,833								10,833

				Chris Waggoner		5,469								5,469

				Anne Richards		-10,000		20,000		0		-8,788		1,212

				Gary Alcorn		27,500		27,500		27,500		17,910		100,410

				Trae Dorough		14,306								14,306

				Yolanda Jackson						13,000		13,000		26,000

				Quentin Brewer		0		15,625		31,250		31,250		78,125



						172,927		217,736		207,070		167,375		765,107

										Benefits & Incentive				153,021



										Total				918,129



				Jay Pearson		22,500		33,750		33,750		33,750

				Greg Wilson		16,875		33,750		33,750		33,750

				Wilson Pace		20,000		7,500		-17,500		-17,500

				Thomas Carlyle		-24,835		-24,835		-24,835		-16,557

				Richard Exley		37,500		37,500		37,500		25,000

				Jamel Dagher		10,833

				Chris Waggoner		5,469

				Anne Richards		-10,000		20,000		0		-8,788

				Trae Dorough		14,306

				Yolanda Jackson						13,000		13,000

				Quentin Brewer		0		15,625		31,250		31,250



						92,648		123,290		106,915		93,905		416,757

										Benefits & Incentive				83,351



										Total				500,108



				Support										418,021







						2022		2021

				Salaries & Benefits		10,908,491		10,503,763		404,728		3.85%

				Producers		500,108		0		500,108

				Support		418,021		0		418,021

				Deferred Loan Costs		-828,015		-1,018,980		190,965		-18.74%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%



























































































































































































































































































































































































































































































































































































































































































































































































































































Mortgage

								2020		2021		2022		2023		1Q24



						Total Loans Closed		$88,521		$68,304		$72,769		$63,229		$14,492



						Loans Sold		$57,187		$51,098		$28,318		$14,117		$4,900

						% Sold		64.60%		74.81%		38.92%		22.33%		33.81%



						Loans Kept		$31,334		$17,206		$44,451		$49,112		$9,592



						Mortgage Fee Income		$1,112		$1,149		$589		$325		$91



						Interest Income - Mortgages		$4,270		$4,009		$5,382		$9,714











SBA Loans

								2021		2022		2023



						Gross Loans Kept		$27,223,300		$25,351,683		$8,338,000

						Guaranteed Loan		$22,258,370		$19,177,779		$5,464,421



						Fee Given Up		$1,944,786		$849,292		$176,112

						Interest Income		$261,549		$347,573		$232,241

								$2,206,335		$1,196,865		$408,353



						Annual Interest Income		$1,087,638		$1,087,638		$150,444



						Time to Make Up Fee		1.54		0.83		0.55

						In Months		18		10		7



























Regulatory Capital



				Ratios for Well Capitalized Bankers		 - Total RBC - 10%; Tier One - 8%; Leverage - 5%





Liquidity

						Federal Funds Sold & Interest-Bearing Bank Deposits		27.0

						Federal Home Loan Bank Line of Credit		117.7

						Federal Funds Purchased		46.8

						Federal Reserve Bank Discount Window		30.0

						Purchased Loans/Unpledged USDA/SBA Loans		20.4

						SBA/USDA Guaranteed Loans Held		55.9

						Other Liquid Assets		4.8

						Federal Reserve Bank Term Funding Program		17.0



						Total Available Liquid Assets		319.6





Deposits

						12/31/21		12/31/22		12/31/23		3/31/24



				DDA's		165,548		159,425		118,926		156,475

				SAV		9,063		10,671		7,224		7,514

				NOW		146,619		131,747		161,912		172,324

				MMDA		112,320		129,058		154,604		167,137

				WHOLESALE CD'S		19,624		10,059		152,837		120,571

				CD'S		23,761		35,408		74,331		78,892



				TOTAL DEPOSITS		476,935		476,368		669,834		702,912







						12/31/21		12/31/22		12/31/23		3/31/24				2022		2023		2024



				DDA's		166		159		119		156				-4%		-25%		32%

				SAV		9		11		7		8				18%		-32%		4%

				NOW		147		132		162		172				-10%		23%		6%

				MMDA		112		129		155		167				15%		20%		8%

				WHOLESALE CD'S		20		10		153		121				-49%		1419%		-21%

				CD'S		24		35		74		79				49%		110%		6%



				TOTAL DEPOSITS		477		476		670		703				-0%		41%		20%

				TOTAL LOANS		394		555		660		674				41%		19%		8%



				LOANS/DEPOSITS		82.6%		116.5%		98.5%		95.9%





						12/31/21		12/31/22		12/31/23		3/31/24



				DDA's		165,548		159,425		118,926		156,475

				SAV		9,063		10,671		7,224		7,514

				NOW		146,619		131,747		161,912		172,324

				MMDA		112,320		129,058		154,604		167,137

				WHOLESALE CD'S		19,624		10,059		152,837		120,571

				CD'S		23,761		35,408		74,331		78,892



				TOTAL DEPOSITS		476,935		476,368		669,834		702,912



						12/31/21		12/31/22		12/31/23		3/31/24



				DDA's		34.71%		33.47%		17.75%		22.26%

				SAV		1.90%		2.24%		1.08%		1.07%

				NOW		30.74%		27.66%		24.17%		24.52%

				MMDA		23.55%		27.09%		23.08%		23.78%

				WHOLESALE CD'S		4.11%		2.11%		22.82%		17.15%

				CD'S		4.98%		7.43%		11.10%		11.22%

				TOTAL DEPOSITS		100.00%		100.00%		100.00%		100.00%





Securities



										Total		% of OCI

								OCI		Equity		Loss



						Bank of Bartlett		(16,100)		29,011		-35.69%

						Bank of Fayette County		(4,939)		85,924		-5.44%

						Bank3		(2,141)		49,667		-4.13%

						BankTN		(2,066)		49,702		-3.99%

						Paragon Bank		(4,237)		59,743		-6.62%













Loan Mix









						Construction, land development, and other land loans		36,358				Constr & Land Dev		36,358		8.59%

						Secured by farmland		34,014				Farmland		34,014		8.04%

						Home equity loans		28,960				Home Equity		28,960		6.84%

						Closed end 1-4 family residential properties		77,807				1-4 Fam Resid		77,807		18.39%

						Multifamily		487				Multifamily		487		0.12%

						Owner occupied nonfarm, nonresidential		57,888				Owner Occupied		57,888		13.68%

						Nonfarm, nonresidential properties		55,952				Nonfarm Noresid		55,952		13.22%

						Commercial & industrial loans		117,902				Comm & Ind		117,902		27.87%

						Loans to individuals		11,337				Individuals		11,337		2.68%

						Other loans		2,386				Other		2,386		0.56%



								423,091						423,091		100.00%



















Cap Ratios



												Well		Paragon

												Capitalized		Policy		Paragon

												Minimum		Limits		3/31/19



										Leverage Ratio		5.00%		9.00%		10.48%



										Tier 1 Risk-Based Capital		8.00%		NA		13.15%



										Total Risk-Based Capital		10.00%		13.00%		14.40%





												Total								Trust Pre

												Risk-Based		Tier 1		Leverage				Hld Co Loan

												Capital		Capital		Ratio				(000's) *



										Financial Federal		N/A		N/A		10.46%

										Bank3		13.88%		12.76%		11.71%				4,920

										Paragon Bank		12.14%		10.91%		8.62%				6,070		**

										Bank of Fayette County		N/A		N/A		9.96%				6,900

										Bank of Bartlett		N/A		N/A		8.95%				16,534

										BankTN		11.24%		9.99%		8.60%				6,990



										* Capital includes Trust Preferred and Holding Company Loans

										** On May 1, 2023 Paragon Financial Solutions closed on a $10 million bank

										stock loan that can be used to invest in Paragon Bank and increase its capital ratios





ProFormas





				Wilmington						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		0		40,726		90,115		81,452		122,178



				Oxford						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		13,430		24,039		19,841		33,222		42,404



				Total						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		13,430		64,765		109,956		114,674		164,582









New Loans

				Number of Loans Originated

						2019		2020		2021		2022		2023		1Q24

				Regular Loans		566		419		453		921		925		195

				PPP Loans				799		428						0

				Total Originated		566		1,218		881		921		925		195





Allowance

						2020		2021		2022		2023		2024		1Q25



				Beginning Allowance		3,837,252		5,706,729		7,095,631		6,911,988		8,316,514		8,265,485



				Loan Loss Provision		1,861,000		973,000		0		0		0		0



				CECL Adjustment		0		0		0		1,400,000		0		0



				Net (Charge Offs)/Recoveries		8,477		415,902		(183,643)		4,526		(51,029)		(51,029)

						  -----------		  -----------		  -----------		  -----------		  -----------		  -----------

				Ending Allowance		5,706,729		7,095,631		6,911,988		8,316,514		8,265,485		8,214,456

						2020		2021		2022		2023		2024		1Q25



				Beginning Allowance		$3,837		$5,707		$7,096		$6,912		$8,317		$8,289



				Loan Loss Provision		1,861		973		0		0		0		0



				CECL Adjustment		0		0		0		1,400		0		0



				Net (Charge Offs)/Recoveries		8		416		(184)		5		(28)		(8)



				Ending Allowance		$5,707		$7,096		$6,912		$8,317		$8,289		$8,281





ALCO

						Net Interest Income						Projected Margin

						Year 1		Year 2				Year 1		Year 2

				Up 100bp		1,724		3,439				3.33%		3.37%

				Up 200bp		2,100		4,193				3.68%		3.77%

				Up 300bp		2,456		4,919				3.87%		4.00%





Shares Repurchased

				Paragon Financial Solutions

				Shares Repurchased and Retired



						Shares		Gross		Average

				Authorized		Repurchased		Repurchased		Price



				$1,000,000		115,000		$999,018		$8.69

				$500,000		55,000		$476,018		$8.65

				$5,000,000		258,194		$2,697,201		$10.45

						428,194		$4,172,236		$9.74







Prime Rate

				,3/22/2018

				6/14/18				4.75%

				9/27/18				5.00%

				12/20/18				5.25%

				7/31/19				5.50%

				9/18/19				5.25%

				10/30/19				5.00%

				3/3/20				4.75%

				3/15/20				4.25%

				3/16/22				3.25%

				5/4/22				3.50%

								4.00%





c5:c15	4.7500000000000001E-2	0.05	5.2499999999999998E-2	5.5E-2	5.2499999999999998E-2	0.05	4.7500000000000001E-2	4.2500000000000003E-2	3.2500000000000001E-2	3.5000000000000003E-2	0.04	







MktSh



								Market Share

								Shelby County, TN		30-Jun-23

										Outside of				Inside of

										Market				Market

										# of		Deposits		# of		Deposits		Market

								Institution Name		Offices		$0		Offices		$0		Share

								Independent Bank		0		0		9		1,137,581		3.61%

								Paragon Bank		3		62,137		4		541,229		1.72%

								Bank of Bartlett		0		0		7		455,131		1.44%

								Commercial Bank & Trust Co.		8		628,365		2		330,994		1.05%

								The Bank of Fayette County		9		419,322		3		316,096		1.00%

								Bank Tennessee		5		173,360		5		300,567		0.95%

								Bank3		4		112,923		2		284,755		0.90%

								Patriot Bank		3		163,180		5		235,201		0.75%

								Evolve Bank & Trust		4		1,224,288		1		43,812		0.14%



								TOTALS		31		2,040,389		38		3,048,342		9.35%









Brokered



						Brokered Deposits		12/31/18		12/31/19		12/31/20		12/31/21		12/31/22		12/31/23		3/31/24

						(in millions)		70.3		41.1		29.6		19.6		100.1		152.8		112.5



																						Br





Dep by Mrkt





				Memphis		463,188,196		463,188,196		85.41%



				Atlanta		6,682,839		9,766,995		1.80%

				SBCG		3,084,156



				Wilmington		48,931,091		48,931,091		9.02%



				Oxford		20,439,468		20,439,468		3.77%



						542,325,750		542,325,750		100.00%
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Loan Loss Reserve to Gross Loans 
(End of period)
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Loan Loss Reserve to Gross Loans 
(End of period, excluding fully government-guaranteed loans)
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INCOME STATEMENT



REVENUE



Total Revenue 
(In thousands)

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25

3,718 4,043
4,854 5,626

6,257 6,071 5,972 5,663 5,945 6,012 6,897 6,875
7,570 7,804708 158

131
28

730 813
672

665
582 809 620 663 577 877

857 1,028
833

1,229

Net Interest Income PPP Interest Income Noninterest Income

Excludes security gains and losses and the write off of the historic tax credit in 3Q2023

5,156

9,033*

6,326
6,880*

6,522

5,657*

6,839*

5,014

6,319*
6,592

*record revenue

8,403*
7903*7,754*

6,889*



Net Interest Margin

3.54% 3.56% 3.50%
3.26%

3.71%

4.01% 4.10%
3.92%

3.69%

3.35% 3.39% 3.41%

3.87%
3.66% 3.77% 3.83%

3.39%
3.16% 3.05%

3.18%

3.63%

3.99%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

4.00%

4.50%

2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25

NIM Without PPP



Earning Assets and Cost of Funding

3.41%
3.88%

4.46%
5.19%

5.56% 5.79% 5.96%
6.33% 6.47% 6.66% 6.76% 6.70% 6.54%

0.14% 0.17% 0.45%
1.10%

1.64%
2.10%

2.61% 2.93% 3.06% 2.79% 3.10% 2.93% 2.71%
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Earning Assets Cost of Funding



Interest Expense

0.39% 0.32% 0.25% 0.25% 0.23% 0.21% 0.21%
0.65%

1.29%

2.22%
2.57%

3.00%
3.30% 3.41% 3.46% 3.60%

3.16% 3.09%

0.37% 0.46% 0.53% 0.54% 0.54% 0.54%
0.84%

1.07%

2.85%

3.44% 3.57%

4.49%

5.24% 5.24% 5.24% 5.22%
4.89%

4.38%
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4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25

Core Funding Brokered & Wholesale



Net Interest Income
(In thousands)

0
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NON-INTEREST INCOME



Total Non-interest Income
(In thousands)
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30 Year Fixed Rate Mortgage Rates



Mortgage Banking Fees
(In thousands)
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Mortgage Banking
(In thousands)

2020 2021 2022 2023 2024

Total Loans Closed $88,521 $68,304 $72,769 $63,229 $71,029

Loans Sold $57,187 $51,098 $28,318 $14,117 $28,999
% Sold 64.60% 74.81% 38.92% 22.33% 40.83%

Loans Kept $31,334 $17,206 $44,451 $49,112 $42,030

Mortgage Fee Income $1,112 $1,149 $589 $325 $613

Interest Income - Mortgages $4,270 $4,009 $5,382 $9,714 $13,016


Expense

										Incr(Decr)

						2015		12,557

						2016		13,693		1,136		8.30%										2020		2021		2022		2023

						2017		14,006		313		2.23%

						2018		14,144		138		0.98%								Salary & Benefits		8,621		10,504		10,908

						2019		13,557		-587		-4.33%								Other Expense		5,087		5,041		5,185

						2020		13,847		290		2.09%								FDIC Assessment		139		148		452		910

																				Deferred Loan Costs				-1,019		-828

												9.27%								Wilmington				311		1,939		2,103

										div 5		1.85%								MEM, ATL, OXF Producers & Support						918



						2015		12,557														13,847		14,985		18,574		3,013

						2020		13,847		1,290		9.32%

										div 5		1.86%





Core Income

						2020		2021		2022		2023

				Net Income		2,757		4,075		3,940		3,940

				Less PPP income		560		2,087		237		0

				Net income w/o PPP		2,197		1,988		3,703		3,940





				PPP Income		746		2,782		316		0

				Income Taxes		(187)		(696)		(79)		0

				Rate		25.00%		25.00%		25.00%		25.00%

				After tax PPP Income		560		2,087		237		0



				Income before taxes		3,724,413		5,442,089		5,277,902		4,911,910

				Income taxes		967,891		1,356,291		1,320,803		828,355

				Net Income		2,756,522		4,085,798		3,957,099		4,083,555

				Tax rate		25.99%		24.92%		25.03%		16.86%





23 Expense

								2023		2022		$ Incr		% Incr																2023		2022		$ Incr		% Incr

						Memphis		14,485,807		13,141,119		1,344,688		10.23%														Salaries & Benefits		13,529,346		12,648,910		880,436		6.96%

						Wilmington		2,102,711		1,938,518		164,193		8.47%														Occupancy		2,396,356		1,828,291		568,065		31.07%

						Oxford		1,071,396		574,839		496,557		86.38%														Furniture & Equip		273,977		201,103		72,874		36.24%

						Capital Markets		0				0		ERROR:#DIV/0!														Regulatory Assess		958,591		474,806		483,785		101.89%

						Atlanta		0				0		ERROR:#DIV/0!														Telephone		238,965		183,463		55,502		30.25%

						SBCG		3,438,041		2,895,469		542,572		18.74%														Data Processing		1,121,277		913,051		208,226		22.81%

						Holding Company		12,000		24,000		(12,000)		-50.00%										 				Other Non-Int Dep		596,337		499,909		96,428		19.29%

																												Holding Company		12,000		24,000		(12,000)		-50.00%

								21,109,955		18,573,945		2,536,010		13.65%														Other		1,983,116		1,800,413		182,703		10.15%



																														21,109,965		18,573,946		2,536,019		13.65%



								2023		2022		$ Incr		% Incr

																														2023		2022		$ Incr		% Incr

						Memphis		14,327,807		13,141,119		1,186,688		9.03%														Salaries & Benefits		13,529,346		12,648,910		880,436		6.96%

																												Occupancy		2,396,356		1,828,291		568,065		31.07%

																												Regulatory Assessment		958,591		474,806		483,785		101.89%

						Wilmington																						Data Processing		1,121,277		913,051		208,226		22.81%

						  Salaries & Benefits		1,690,097		1,650,305		39,792		2.41%														Other Expenses		3,104,385		2,708,887		395,498		14.60%

						  Occupancy		255,095		146,347		108,748		74.31%														Total		21,109,955		18,573,945		2,536,010		13.65%

						  Marketing		39,000		12,040		26,960		223.92%

						  Other		118,519		129,826		(11,307)		-8.71%



						Oxford

						  Salaries & Benefits		715,962		435,999		279,963		64.21%		Helean Davis				3/20/23		46,875

						  Occupancy		206,089		64,156		141,933		221.23%		Andrea Rutherford				5/31/23		21,000

						  Furn & Fix		72,607		34,027		38,580		113.38%		Dukes/Webster						4,000

						  Marketing		41,000		12,152		28,848		237.39%		PT Teller

						  Telephone		33,936		25,265		8,671		34.32%		Draw						90,000

						  Other		1,802		3,240		(1,438)		-44.38%



						Capital Markets		158,000		0		158,000		ERROR:#DIV/0!

						Atlanta		404,000		0		404,000		ERROR:#DIV/0!

						SBCG		3,034,041		2,895,469		138,572		4.79%

						Holding Company		12,000		24,000		(12,000)		-50.00%



								21,109,955		18,573,945		2,536,010		13.65%







Exp Detail





				Noninterest Expense

						2022		2021

				Salaries & Benefits		12,648,910		9,775,690		2,873,220		29.39%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,473,103		5,061,206		411,897		8.14%



				Total		18,574,114		14,985,139		3,588,975		23.95%







				Salaries & Benefits		10,998,605		9,484,783		1,513,822		15.96%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%



				Wilmington Total		1,938,518		311,170		1,627,348		522.98%







				Salaries & Benefits		11,826,620		10,503,763		1,322,857		12.59%

				Deferred Loan Costs		-828,015		-1,018,980		190,965		-18.74%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%









				Jay Pearson		22,500		33,750		33,750		33,750		123,750

				Greg Wilson		16,875		33,750		33,750		33,750		118,125

				Wilson Pace		20,000		7,500		-17,500		-17,500		-7,500

				Thomas Carlyle		-24,835		-24,835		-24,835		-16,557		-91,063

				Traci Strickland		32,500		32,500		32,500		21,667		119,167

				Richard Exley		37,500		37,500		37,500		25,000		137,500

				Will Stockton		0		21,875		26,250		26,250		74,375

				Property		11,405		11,405		11,405		5,155		39,370

				Human Resources		8,874		1,167		2,500		2,488		15,029

				Jamel Dagher		10,833								10,833

				Chris Waggoner		5,469								5,469

				Anne Richards		-10,000		20,000		0		-8,788		1,212

				Gary Alcorn		27,500		27,500		27,500		17,910		100,410

				Trae Dorough		14,306								14,306

				Yolanda Jackson						13,000		13,000		26,000

				Quentin Brewer		0		15,625		31,250		31,250		78,125



						172,927		217,736		207,070		167,375		765,107

										Benefits & Incentive				153,021



										Total				918,129



				Jay Pearson		22,500		33,750		33,750		33,750

				Greg Wilson		16,875		33,750		33,750		33,750

				Wilson Pace		20,000		7,500		-17,500		-17,500

				Thomas Carlyle		-24,835		-24,835		-24,835		-16,557

				Richard Exley		37,500		37,500		37,500		25,000

				Jamel Dagher		10,833

				Chris Waggoner		5,469

				Anne Richards		-10,000		20,000		0		-8,788

				Trae Dorough		14,306

				Yolanda Jackson						13,000		13,000

				Quentin Brewer		0		15,625		31,250		31,250



						92,648		123,290		106,915		93,905		416,757

										Benefits & Incentive				83,351



										Total				500,108



				Support										418,021







						2022		2021

				Salaries & Benefits		10,908,491		10,503,763		404,728		3.85%

				Producers		500,108		0		500,108

				Support		418,021		0		418,021

				Deferred Loan Costs		-828,015		-1,018,980		190,965		-18.74%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%



























































































































































































































































































































































































































































































































































































































































































































































































































































Mortgage

								2020		2021		2022		2023		2024



						Total Loans Closed		$88,521		$68,304		$72,769		$63,229		$71,029



						Loans Sold		$57,187		$51,098		$28,318		$14,117		$28,999

						% Sold		64.60%		74.81%		38.92%		22.33%		40.83%



						Loans Kept		$31,334		$17,206		$44,451		$49,112		$42,030



						Mortgage Fee Income		$1,112		$1,149		$589		$325		$613



						Interest Income - Mortgages		$4,270		$4,009		$5,382		$9,714		$13,016











SBA Loans

								2021		2022		2023



						Gross Loans Kept		$27,223,300		$25,351,683		$8,338,000

						Guaranteed Loan		$22,258,370		$19,177,779		$5,464,421



						Fee Given Up		$1,944,786		$849,292		$176,112

						Interest Income		$261,549		$347,573		$232,241

								$2,206,335		$1,196,865		$408,353



						Annual Interest Income		$1,087,638		$1,087,638		$150,444



						Time to Make Up Fee		1.54		0.83		0.55

						In Months		18		10		7



























Regulatory Capital



				Ratios for Well Capitalized Bankers		 - Total RBC - 10%; Tier One - 8%; Leverage - 5%





Liquidity

						Federal Funds Sold & Interest-Bearing Bank Deposits		27.0

						Federal Home Loan Bank Line of Credit		117.7

						Federal Funds Purchased		46.8

						Federal Reserve Bank Discount Window		30.0

						Purchased Loans/Unpledged USDA/SBA Loans		20.4

						SBA/USDA Guaranteed Loans Held		55.9

						Other Liquid Assets		4.8

						Federal Reserve Bank Term Funding Program		17.0



						Total Available Liquid Assets		319.6





Deposits

						12/31/21		12/31/22		12/31/23		3/31/24



				DDA's		165,548		159,425		118,926		156,475

				SAV		9,063		10,671		7,224		7,514

				NOW		146,619		131,747		161,912		172,324

				MMDA		112,320		129,058		154,604		167,137

				WHOLESALE CD'S		19,624		10,059		152,837		120,571

				CD'S		23,761		35,408		74,331		78,892



				TOTAL DEPOSITS		476,935		476,368		669,834		702,912







						12/31/21		12/31/22		12/31/23		3/31/24				2022		2023		2024



				DDA's		166		159		119		156				-4%		-25%		32%

				SAV		9		11		7		8				18%		-32%		4%

				NOW		147		132		162		172				-10%		23%		6%

				MMDA		112		129		155		167				15%		20%		8%

				WHOLESALE CD'S		20		10		153		121				-49%		1419%		-21%

				CD'S		24		35		74		79				49%		110%		6%



				TOTAL DEPOSITS		477		476		670		703				-0%		41%		20%

				TOTAL LOANS		394		555		660		674				41%		19%		8%



				LOANS/DEPOSITS		82.6%		116.5%		98.5%		95.9%





						12/31/21		12/31/22		12/31/23		3/31/24



				DDA's		165,548		159,425		118,926		156,475

				SAV		9,063		10,671		7,224		7,514

				NOW		146,619		131,747		161,912		172,324

				MMDA		112,320		129,058		154,604		167,137

				WHOLESALE CD'S		19,624		10,059		152,837		120,571

				CD'S		23,761		35,408		74,331		78,892



				TOTAL DEPOSITS		476,935		476,368		669,834		702,912



						12/31/21		12/31/22		12/31/23		3/31/24



				DDA's		34.71%		33.47%		17.75%		22.26%

				SAV		1.90%		2.24%		1.08%		1.07%

				NOW		30.74%		27.66%		24.17%		24.52%

				MMDA		23.55%		27.09%		23.08%		23.78%

				WHOLESALE CD'S		4.11%		2.11%		22.82%		17.15%

				CD'S		4.98%		7.43%		11.10%		11.22%

				TOTAL DEPOSITS		100.00%		100.00%		100.00%		100.00%





Securities



										Total		% of OCI

								OCI		Equity		Loss



						Bank of Bartlett		(16,100)		29,011		-35.69%

						Bank of Fayette County		(4,939)		85,924		-5.44%

						Bank3		(2,141)		49,667		-4.13%

						BankTN		(2,066)		49,702		-3.99%

						Paragon Bank		(4,237)		59,743		-6.62%













Loan Mix









						Construction, land development, and other land loans		36,358				Constr & Land Dev		36,358		8.59%

						Secured by farmland		34,014				Farmland		34,014		8.04%

						Home equity loans		28,960				Home Equity		28,960		6.84%

						Closed end 1-4 family residential properties		77,807				1-4 Fam Resid		77,807		18.39%

						Multifamily		487				Multifamily		487		0.12%

						Owner occupied nonfarm, nonresidential		57,888				Owner Occupied		57,888		13.68%

						Nonfarm, nonresidential properties		55,952				Nonfarm Noresid		55,952		13.22%

						Commercial & industrial loans		117,902				Comm & Ind		117,902		27.87%

						Loans to individuals		11,337				Individuals		11,337		2.68%

						Other loans		2,386				Other		2,386		0.56%



								423,091						423,091		100.00%



















Cap Ratios



												Well		Paragon

												Capitalized		Policy		Paragon

												Minimum		Limits		3/31/19



										Leverage Ratio		5.00%		9.00%		10.48%



										Tier 1 Risk-Based Capital		8.00%		NA		13.15%



										Total Risk-Based Capital		10.00%		13.00%		14.40%





												Total								Trust Pre

												Risk-Based		Tier 1		Leverage				Hld Co Loan

												Capital		Capital		Ratio				(000's) *



										Financial Federal		N/A		N/A		10.46%

										Bank3		13.88%		12.76%		11.71%				4,920

										Paragon Bank		12.14%		10.91%		8.62%				6,070		**

										Bank of Fayette County		N/A		N/A		9.96%				6,900

										Bank of Bartlett		N/A		N/A		8.95%				16,534

										BankTN		11.24%		9.99%		8.60%				6,990



										* Capital includes Trust Preferred and Holding Company Loans

										** On May 1, 2023 Paragon Financial Solutions closed on a $10 million bank

										stock loan that can be used to invest in Paragon Bank and increase its capital ratios





ProFormas





				Wilmington						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		0		40,726		90,115		81,452		122,178



				Oxford						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		13,430		24,039		19,841		33,222		42,404



				Total						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		13,430		64,765		109,956		114,674		164,582









New Loans

				Number of Loans Originated

						2019		2020		2021		2022		2023		1Q24

				Regular Loans		566		419		453		921		925		195

				PPP Loans				799		428						0

				Total Originated		566		1,218		881		921		925		195





Allowance

						2020		2021		2022		2023		2024		1Q25



				Beginning Allowance		3,837,252		5,706,729		7,095,631		6,911,988		8,316,514		8,265,485



				Loan Loss Provision		1,861,000		973,000		0		0		0		0



				CECL Adjustment		0		0		0		1,400,000		0		0



				Net (Charge Offs)/Recoveries		8,477		415,902		(183,643)		4,526		(51,029)		(51,029)

						  -----------		  -----------		  -----------		  -----------		  -----------		  -----------

				Ending Allowance		5,706,729		7,095,631		6,911,988		8,316,514		8,265,485		8,214,456

						2020		2021		2022		2023		2024		1Q25



				Beginning Allowance		$3,837		$5,707		$7,096		$6,912		$8,317		$8,289



				Loan Loss Provision		1,861		973		0		0		0		0



				CECL Adjustment		0		0		0		1,400		0		0



				Net (Charge Offs)/Recoveries		8		416		(184)		5		(28)		(8)



				Ending Allowance		$5,707		$7,096		$6,912		$8,317		$8,289		$8,281





ALCO

						Net Interest Income						Projected Margin

						Year 1		Year 2				Year 1		Year 2

				Up 100bp		1,724		3,439				3.33%		3.37%

				Up 200bp		2,100		4,193				3.68%		3.77%

				Up 300bp		2,456		4,919				3.87%		4.00%





Shares Repurchased

				Paragon Financial Solutions

				Shares Repurchased and Retired



						Shares		Gross		Average

				Authorized		Repurchased		Repurchased		Price



				$1,000,000		115,000		$999,018		$8.69

				$500,000		55,000		$476,018		$8.65

				$5,000,000		258,194		$2,697,201		$10.45

						428,194		$4,172,236		$9.74







Prime Rate

				,3/22/2018

				6/14/18				4.75%

				9/27/18				5.00%

				12/20/18				5.25%

				7/31/19				5.50%

				9/18/19				5.25%

				10/30/19				5.00%

				3/3/20				4.75%

				3/15/20				4.25%

				3/16/22				3.25%

				5/4/22				3.50%

								4.00%





c5:c15	4.7500000000000001E-2	0.05	5.2499999999999998E-2	5.5E-2	5.2499999999999998E-2	0.05	4.7500000000000001E-2	4.2500000000000003E-2	3.2500000000000001E-2	3.5000000000000003E-2	0.04	







MktSh



								Market Share

								Shelby County, TN		30-Jun-23

										Outside of				Inside of

										Market				Market

										# of		Deposits		# of		Deposits		Market

								Institution Name		Offices		$0		Offices		$0		Share

								Independent Bank		0		0		9		1,137,581		3.61%

								Paragon Bank		3		62,137		4		541,229		1.72%

								Bank of Bartlett		0		0		7		455,131		1.44%

								Commercial Bank & Trust Co.		8		628,365		2		330,994		1.05%

								The Bank of Fayette County		9		419,322		3		316,096		1.00%

								Bank Tennessee		5		173,360		5		300,567		0.95%

								Bank3		4		112,923		2		284,755		0.90%

								Patriot Bank		3		163,180		5		235,201		0.75%

								Evolve Bank & Trust		4		1,224,288		1		43,812		0.14%



								TOTALS		31		2,040,389		38		3,048,342		9.35%









Brokered



						Brokered Deposits		12/31/18		12/31/19		12/31/20		12/31/21		12/31/22		12/31/23		3/31/24

						(in millions)		70.3		41.1		29.6		19.6		100.1		152.8		112.5



																						Br





Dep by Mrkt





				Memphis		463,188,196		463,188,196		85.41%



				Atlanta		6,682,839		9,766,995		1.80%

				SBCG		3,084,156



				Wilmington		48,931,091		48,931,091		9.02%



				Oxford		20,439,468		20,439,468		3.77%



						542,325,750		542,325,750		100.00%























Small Business Capital Group Revenue
(In thousands)
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NON-INTEREST EXPENSE



Non-interest Expense
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Non-interest Expense
(In thousands)

2024 2023 $ Incr % Incr
Salaries & Benefits $16,064 $13,529 $2,535 18.73%
Occupancy 3,007 2,396 611 25.48%
Regulatory Assessment 1,141 959 182 19.03%
Data Processing 1,271 1,121 150 13.35%
Other Expenses 3,276 3,104 172 5.53%
Total $24,759 $21,110 $3,649 17.29%


Expense

										Incr(Decr)

						2015		12,557

						2016		13,693		1,136		8.30%										2020		2021		2022		2023

						2017		14,006		313		2.23%

						2018		14,144		138		0.98%								Salary & Benefits		8,621		10,504		10,908

						2019		13,557		-587		-4.33%								Other Expense		5,087		5,041		5,185

						2020		13,847		290		2.09%								FDIC Assessment		139		148		452		910

																				Deferred Loan Costs				-1,019		-828

												9.27%								Wilmington				311		1,939		2,103

										div 5		1.85%								MEM, ATL, OXF Producers & Support						918



						2015		12,557														13,847		14,985		18,574		3,013

						2020		13,847		1,290		9.32%

										div 5		1.86%





Core Income

						2020		2021		2022		2023

				Net Income		2,757		4,075		3,940		3,940

				Less PPP income		560		2,087		237		0

				Net income w/o PPP		2,197		1,988		3,703		3,940





				PPP Income		746		2,782		316		0

				Income Taxes		(187)		(696)		(79)		0

				Rate		25.00%		25.00%		25.00%		25.00%

				After tax PPP Income		560		2,087		237		0



				Income before taxes		3,724,413		5,442,089		5,277,902		4,911,910

				Income taxes		967,891		1,356,291		1,320,803		828,355

				Net Income		2,756,522		4,085,798		3,957,099		4,083,555

				Tax rate		25.99%		24.92%		25.03%		16.86%





23 Expense

								2023		2022		$ Incr		% Incr																2023		2022		$ Incr		% Incr

						Memphis		14,485,807		13,141,119		1,344,688		10.23%														Salaries & Benefits		13,529,346		12,648,910		880,436		6.96%

						Wilmington		2,102,711		1,938,518		164,193		8.47%														Occupancy		2,396,356		1,828,291		568,065		31.07%

						Oxford		1,071,396		574,839		496,557		86.38%														Furniture & Equip		273,977		201,103		72,874		36.24%

						Capital Markets		0				0		ERROR:#DIV/0!														Regulatory Assess		958,591		474,806		483,785		101.89%

						Atlanta		0				0		ERROR:#DIV/0!														Telephone		238,965		183,463		55,502		30.25%

						SBCG		3,438,041		2,895,469		542,572		18.74%														Data Processing		1,121,277		913,051		208,226		22.81%

						Holding Company		12,000		24,000		(12,000)		-50.00%										 				Other Non-Int Dep		596,337		499,909		96,428		19.29%

																												Holding Company		12,000		24,000		(12,000)		-50.00%

								21,109,955		18,573,945		2,536,010		13.65%														Other		1,983,116		1,800,413		182,703		10.15%



																														21,109,965		18,573,946		2,536,019		13.65%



								2023		2022		$ Incr		% Incr

																														2023		2022		$ Incr		% Incr

						Memphis		14,327,807		13,141,119		1,186,688		9.03%														Salaries & Benefits		13,529,346		12,648,910		880,436		6.96%

																												Occupancy		2,396,356		1,828,291		568,065		31.07%

																												Regulatory Assessment		958,591		474,806		483,785		101.89%

						Wilmington																						Data Processing		1,121,277		913,051		208,226		22.81%

						  Salaries & Benefits		1,690,097		1,650,305		39,792		2.41%														Other Expenses		3,104,385		2,708,887		395,498		14.60%

						  Occupancy		255,095		146,347		108,748		74.31%														Total		21,109,955		18,573,945		2,536,010		13.65%

						  Marketing		39,000		12,040		26,960		223.92%

						  Other		118,519		129,826		(11,307)		-8.71%

																														2024		2023		$ Incr		% Incr

						Oxford																						Salaries & Benefits		$16,064		$13,529		$2,535		18.73%

						  Salaries & Benefits		715,962		435,999		279,963		64.21%		Helean Davis				3/20/23		46,875						Occupancy		3,007		2,396		611		25.48%

						  Occupancy		206,089		64,156		141,933		221.23%		Andrea Rutherford				5/31/23		21,000						Regulatory Assessment		1,141		959		182		19.03%

						  Furn & Fix		72,607		34,027		38,580		113.38%		Dukes/Webster						4,000						Data Processing		1,271		1,121		150		13.35%

						  Marketing		41,000		12,152		28,848		237.39%		PT Teller												Other Expenses		3,276		3,104		172		5.53%

						  Telephone		33,936		25,265		8,671		34.32%		Draw						90,000						Total		$24,759		$21,110		$3,649		17.29%

						  Other		1,802		3,240		(1,438)		-44.38%



						Capital Markets		158,000		0		158,000		ERROR:#DIV/0!

						Atlanta		404,000		0		404,000		ERROR:#DIV/0!

						SBCG		3,034,041		2,895,469		138,572		4.79%

						Holding Company		12,000		24,000		(12,000)		-50.00%



								21,109,955		18,573,945		2,536,010		13.65%







Exp Detail





				Noninterest Expense

						2022		2021

				Salaries & Benefits		12,648,910		9,775,690		2,873,220		29.39%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,473,103		5,061,206		411,897		8.14%



				Total		18,574,114		14,985,139		3,588,975		23.95%







				Salaries & Benefits		10,998,605		9,484,783		1,513,822		15.96%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%



				Wilmington Total		1,938,518		311,170		1,627,348		522.98%







				Salaries & Benefits		11,826,620		10,503,763		1,322,857		12.59%

				Deferred Loan Costs		-828,015		-1,018,980		190,965		-18.74%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%









				Jay Pearson		22,500		33,750		33,750		33,750		123,750

				Greg Wilson		16,875		33,750		33,750		33,750		118,125

				Wilson Pace		20,000		7,500		-17,500		-17,500		-7,500

				Thomas Carlyle		-24,835		-24,835		-24,835		-16,557		-91,063

				Traci Strickland		32,500		32,500		32,500		21,667		119,167

				Richard Exley		37,500		37,500		37,500		25,000		137,500

				Will Stockton		0		21,875		26,250		26,250		74,375

				Property		11,405		11,405		11,405		5,155		39,370

				Human Resources		8,874		1,167		2,500		2,488		15,029

				Jamel Dagher		10,833								10,833

				Chris Waggoner		5,469								5,469

				Anne Richards		-10,000		20,000		0		-8,788		1,212

				Gary Alcorn		27,500		27,500		27,500		17,910		100,410

				Trae Dorough		14,306								14,306

				Yolanda Jackson						13,000		13,000		26,000

				Quentin Brewer		0		15,625		31,250		31,250		78,125



						172,927		217,736		207,070		167,375		765,107

										Benefits & Incentive				153,021



										Total				918,129



				Jay Pearson		22,500		33,750		33,750		33,750

				Greg Wilson		16,875		33,750		33,750		33,750

				Wilson Pace		20,000		7,500		-17,500		-17,500

				Thomas Carlyle		-24,835		-24,835		-24,835		-16,557

				Richard Exley		37,500		37,500		37,500		25,000

				Jamel Dagher		10,833

				Chris Waggoner		5,469

				Anne Richards		-10,000		20,000		0		-8,788

				Trae Dorough		14,306

				Yolanda Jackson						13,000		13,000

				Quentin Brewer		0		15,625		31,250		31,250



						92,648		123,290		106,915		93,905		416,757

										Benefits & Incentive				83,351



										Total				500,108



				Support										418,021







						2022		2021

				Salaries & Benefits		10,908,491		10,503,763		404,728		3.85%

				Producers		500,108		0		500,108

				Support		418,021		0		418,021

				Deferred Loan Costs		-828,015		-1,018,980		190,965		-18.74%

				Wilmington

				       Salaries		1,650,305		290,907		1,359,398		467.30%

				      Other		288,213		20,263		267,950		1322.36%

				FDIC Assessment		452,101		148,243		303,858		204.97%

				Other		5,184,890		5,040,943		143,947		2.86%



				Total		18,574,114		14,985,139		3,588,975		23.95%



























































































































































































































































































































































































































































































































































































































































































































































































































































Mortgage

								2020		2021		2022		2023		2024



						Total Loans Closed		$88,521		$68,304		$72,769		$63,229		$71,029



						Loans Sold		$57,187		$51,098		$28,318		$14,117		$28,999

						% Sold		64.60%		74.81%		38.92%		22.33%		40.83%



						Loans Kept		$31,334		$17,206		$44,451		$49,112		$42,030



						Mortgage Fee Income		$1,112		$1,149		$589		$325		$613



						Interest Income - Mortgages		$4,270		$4,009		$5,382		$9,714		$13,016











SBA Loans

								2021		2022		2023



						Gross Loans Kept		$27,223,300		$25,351,683		$8,338,000

						Guaranteed Loan		$22,258,370		$19,177,779		$5,464,421



						Fee Given Up		$1,944,786		$849,292		$176,112

						Interest Income		$261,549		$347,573		$232,241

								$2,206,335		$1,196,865		$408,353



						Annual Interest Income		$1,087,638		$1,087,638		$150,444



						Time to Make Up Fee		1.54		0.83		0.55

						In Months		18		10		7



























Regulatory Capital



				Ratios for Well Capitalized Bankers		 - Total RBC - 10%; Tier One - 8%; Leverage - 5%





Liquidity

						Federal Funds Sold & Interest-Bearing Bank Deposits		27.0

						Federal Home Loan Bank Line of Credit		117.7

						Federal Funds Purchased		46.8

						Federal Reserve Bank Discount Window		30.0

						Purchased Loans/Unpledged USDA/SBA Loans		20.4

						SBA/USDA Guaranteed Loans Held		55.9

						Other Liquid Assets		4.8

						Federal Reserve Bank Term Funding Program		17.0



						Total Available Liquid Assets		319.6





Deposits

						12/31/21		12/31/22		12/31/23		3/31/24



				DDA's		165,548		159,425		118,926		156,475

				SAV		9,063		10,671		7,224		7,514

				NOW		146,619		131,747		161,912		172,324

				MMDA		112,320		129,058		154,604		167,137

				WHOLESALE CD'S		19,624		10,059		152,837		120,571

				CD'S		23,761		35,408		74,331		78,892



				TOTAL DEPOSITS		476,935		476,368		669,834		702,912







						12/31/21		12/31/22		12/31/23		3/31/24				2022		2023		2024



				DDA's		166		159		119		156				-4%		-25%		32%

				SAV		9		11		7		8				18%		-32%		4%

				NOW		147		132		162		172				-10%		23%		6%

				MMDA		112		129		155		167				15%		20%		8%

				WHOLESALE CD'S		20		10		153		121				-49%		1419%		-21%

				CD'S		24		35		74		79				49%		110%		6%



				TOTAL DEPOSITS		477		476		670		703				-0%		41%		20%

				TOTAL LOANS		394		555		660		674				41%		19%		8%



				LOANS/DEPOSITS		82.6%		116.5%		98.5%		95.9%





						12/31/21		12/31/22		12/31/23		3/31/24



				DDA's		165,548		159,425		118,926		156,475

				SAV		9,063		10,671		7,224		7,514

				NOW		146,619		131,747		161,912		172,324

				MMDA		112,320		129,058		154,604		167,137

				WHOLESALE CD'S		19,624		10,059		152,837		120,571

				CD'S		23,761		35,408		74,331		78,892



				TOTAL DEPOSITS		476,935		476,368		669,834		702,912



						12/31/21		12/31/22		12/31/23		3/31/24



				DDA's		34.71%		33.47%		17.75%		22.26%

				SAV		1.90%		2.24%		1.08%		1.07%

				NOW		30.74%		27.66%		24.17%		24.52%

				MMDA		23.55%		27.09%		23.08%		23.78%

				WHOLESALE CD'S		4.11%		2.11%		22.82%		17.15%

				CD'S		4.98%		7.43%		11.10%		11.22%

				TOTAL DEPOSITS		100.00%		100.00%		100.00%		100.00%





Securities



										Total		% of OCI

								OCI		Equity		Loss



						Bank of Bartlett		(16,100)		29,011		-35.69%

						Bank of Fayette County		(4,939)		85,924		-5.44%

						Bank3		(2,141)		49,667		-4.13%

						BankTN		(2,066)		49,702		-3.99%

						Paragon Bank		(4,237)		59,743		-6.62%













Loan Mix









						Construction, land development, and other land loans		36,358				Constr & Land Dev		36,358		8.59%

						Secured by farmland		34,014				Farmland		34,014		8.04%

						Home equity loans		28,960				Home Equity		28,960		6.84%

						Closed end 1-4 family residential properties		77,807				1-4 Fam Resid		77,807		18.39%

						Multifamily		487				Multifamily		487		0.12%

						Owner occupied nonfarm, nonresidential		57,888				Owner Occupied		57,888		13.68%

						Nonfarm, nonresidential properties		55,952				Nonfarm Noresid		55,952		13.22%

						Commercial & industrial loans		117,902				Comm & Ind		117,902		27.87%

						Loans to individuals		11,337				Individuals		11,337		2.68%

						Other loans		2,386				Other		2,386		0.56%



								423,091						423,091		100.00%



















Cap Ratios



												Well		Paragon

												Capitalized		Policy		Paragon

												Minimum		Limits		3/31/19



										Leverage Ratio		5.00%		9.00%		10.48%



										Tier 1 Risk-Based Capital		8.00%		NA		13.15%



										Total Risk-Based Capital		10.00%		13.00%		14.40%





												Total								Trust Pre

												Risk-Based		Tier 1		Leverage				Hld Co Loan

												Capital		Capital		Ratio				(000's) *



										Financial Federal		N/A		N/A		10.46%

										Bank3		13.88%		12.76%		11.71%				4,920

										Paragon Bank		12.14%		10.91%		8.62%				6,070		**

										Bank of Fayette County		N/A		N/A		9.96%				6,900

										Bank of Bartlett		N/A		N/A		8.95%				16,534

										BankTN		11.24%		9.99%		8.60%				6,990



										* Capital includes Trust Preferred and Holding Company Loans

										** On May 1, 2023 Paragon Financial Solutions closed on a $10 million bank

										stock loan that can be used to invest in Paragon Bank and increase its capital ratios





ProFormas





				Wilmington						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		0		40,726		90,115		81,452		122,178



				Oxford						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		13,430		24,039		19,841		33,222		42,404



				Total						ACTUAL

						2021		2022		2022		2023		2024



				Loans (in 000's)		13,430		64,765		109,956		114,674		164,582









New Loans

				Number of Loans Originated

						2019		2020		2021		2022		2023		1Q24

				Regular Loans		566		419		453		921		925		195

				PPP Loans				799		428						0

				Total Originated		566		1,218		881		921		925		195





Allowance

						2020		2021		2022		2023		2024		1Q25



				Beginning Allowance		3,837,252		5,706,729		7,095,631		6,911,988		8,316,514		8,265,485



				Loan Loss Provision		1,861,000		973,000		0		0		0		0



				CECL Adjustment		0		0		0		1,400,000		0		0



				Net (Charge Offs)/Recoveries		8,477		415,902		(183,643)		4,526		(51,029)		(51,029)

						  -----------		  -----------		  -----------		  -----------		  -----------		  -----------

				Ending Allowance		5,706,729		7,095,631		6,911,988		8,316,514		8,265,485		8,214,456

						2020		2021		2022		2023		2024		1Q25



				Beginning Allowance		$3,837		$5,707		$7,096		$6,912		$8,317		$8,289



				Loan Loss Provision		1,861		973		0		0		0		0



				CECL Adjustment		0		0		0		1,400		0		0



				Net (Charge Offs)/Recoveries		8		416		(184)		5		(28)		(8)



				Ending Allowance		$5,707		$7,096		$6,912		$8,317		$8,289		$8,281





ALCO

						Net Interest Income						Projected Margin

						Year 1		Year 2				Year 1		Year 2

				Up 100bp		1,724		3,439				3.33%		3.37%

				Up 200bp		2,100		4,193				3.68%		3.77%

				Up 300bp		2,456		4,919				3.87%		4.00%





Shares Repurchased

				Paragon Financial Solutions

				Shares Repurchased and Retired



						Shares		Gross		Average

				Authorized		Repurchased		Repurchased		Price



				$1,000,000		115,000		$999,018		$8.69

				$500,000		55,000		$476,018		$8.65

				$5,000,000		258,194		$2,697,201		$10.45

						428,194		$4,172,236		$9.74







Prime Rate

				,3/22/2018

				6/14/18				4.75%

				9/27/18				5.00%

				12/20/18				5.25%

				7/31/19				5.50%

				9/18/19				5.25%

				10/30/19				5.00%

				3/3/20				4.75%

				3/15/20				4.25%

				3/16/22				3.25%

				5/4/22				3.50%

								4.00%





c5:c15	4.7500000000000001E-2	0.05	5.2499999999999998E-2	5.5E-2	5.2499999999999998E-2	0.05	4.7500000000000001E-2	4.2500000000000003E-2	3.2500000000000001E-2	3.5000000000000003E-2	0.04	







MktSh



								Market Share

								Shelby County, TN		30-Jun-23

										Outside of				Inside of

										Market				Market

										# of		Deposits		# of		Deposits		Market

								Institution Name		Offices		$0		Offices		$0		Share

								Independent Bank		0		0		9		1,137,581		3.61%

								Paragon Bank		3		62,137		4		541,229		1.72%

								Bank of Bartlett		0		0		7		455,131		1.44%

								Commercial Bank & Trust Co.		8		628,365		2		330,994		1.05%

								The Bank of Fayette County		9		419,322		3		316,096		1.00%

								Bank Tennessee		5		173,360		5		300,567		0.95%

								Bank3		4		112,923		2		284,755		0.90%

								Patriot Bank		3		163,180		5		235,201		0.75%

								Evolve Bank & Trust		4		1,224,288		1		43,812		0.14%



								TOTALS		31		2,040,389		38		3,048,342		9.35%









Brokered



						Brokered Deposits		12/31/18		12/31/19		12/31/20		12/31/21		12/31/22		12/31/23		3/31/24

						(in millions)		70.3		41.1		29.6		19.6		100.1		152.8		112.5



																						Br





Dep by Mrkt





				Memphis		463,188,196		463,188,196		85.41%



				Atlanta		6,682,839		9,766,995		1.80%

				SBCG		3,084,156



				Wilmington		48,931,091		48,931,091		9.02%



				Oxford		20,439,468		20,439,468		3.77%



						542,325,750		542,325,750		100.00%























Efficiency Ratio
(Expense/Revenue)
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NET INCOME



Annual Net Income
(In thousands)
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1. First full year in 
new Atlanta, GA 
Banking Center

2. First full year in 
new Oxford, MS 
Banking Center
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Jackson, TN and 
Nashville, TN

*

*record



Quarterly Net Income
(In thousands)
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Return on Equity
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STOCK TRENDS





Price to LTM EPS
OTC and Publicly Traded Banks and Thrifts
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Price to Tangible Book
OTC and Publicly Traded Banks and Thrifts

Paragon Bank  .75
5/20/25

Source: D.A. Davison
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Book Value
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Book Value
(Excluding gain/loss on investments)
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SUMMARY AND WRAP UP



Total Loans
Total Assets
Total Core Deposits
Net Interest Income
Total Revenue
Net Income

2024 Records



Continue to grow our deposit base
Retain liquidity sources
Continue to make prudent loan decisions
Maintain healthy levels of capital
Complete Additional groundwork projects
• Find a long-term location for our Jackson and Nashville teams
• Convert our online and mobile banking platform to Banno
• Introduce a new private banking suite of products

2024 Strategic Priorities



Continue to grow our deposit base
Retain liquidity sources
Continue to make prudent loan decisions
Maintain healthy levels of capital
Complete remaining groundwork projects
• Find a long-term location for our Nashville team

2025 Strategic Priorities



Capitalize on the Groundwork for Growth
Drive improved profitability by:

Increased revenue from growth within existing 
markets
Improving efficiency

2025 Strategic Priorities



QUESTIONS?



2025 Shareholder 
Meeting
May 22, 2025


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	 
	 
	 
	 
	 
	 
	Slide Number 11
	Slide Number 12
	Slide Number 13
	2024 Groundwork Timeline
	Paragon Capital Markets�SBA Licensed Pool Assembler
	Paragon Capital Markets
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Our NEW Jackson, TN Banking Center
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Trifecta: Seven Years in a Row!
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Prime Rate
	Revenue Producers�Relationship Managers and Mortgage Consultants
	Slide Number 36
	Total Deposits�(end of period in millions)
	Deposit Mix�(end of period in millions)
	Core Deposits�(end of period in millions)
	Core Deposits by State�(As of March 31, 2025)
	Insured Deposit Ratio
	Sources of Liquidity�(As of March 31, 2025, in millions)
	Slide Number 43
	Total Investments�(End of period, in millions)
	Pre-Tax Unrealized Gain/(Loss) on Investments�(In thousands)
	Percentage Gain/(Loss) on Investment Portfolio
	Slide Number 47
	Total Assets�(End of period, in millions)
	Total Loans�(End of period, in millions)
	Loans by State�(As of March 31, 2025)
	Loan Mix�(As of March 31, 2025)
	Slide Number 52
	Capital Ratios
	Slide Number 54
	Loan Loss Allowance�(In thousands)
	Total Non-performing Assets�(End of period, in millions)
	Non-performing Assets as a Percentage of Total Assets
	Loan Loss Reserve to Gross Loans �(End of period)
	Loan Loss Reserve to Gross Loans �(End of period, excluding fully government-guaranteed loans)
	Slide Number 60
	Slide Number 61
	Total Revenue �(In thousands)
	Net Interest Margin
	Earning Assets and Cost of Funding
	Interest Expense
	Net Interest Income�(In thousands)
	Slide Number 67
	Total Non-interest Income�(In thousands)
	30 Year Fixed Rate Mortgage Rates
	Mortgage Banking Fees�(In thousands)
	Mortgage Banking�(In thousands)
	Small Business Capital Group Revenue�(In thousands)
	Slide Number 73
	Non-interest Expense
	Revenue Producers�Relationship Managers and Mortgage Consultants
	Non-interest Expense�(In thousands)
	Efficiency Ratio�(Expense/Revenue)
	Slide Number 78
	Annual Net Income�(In thousands)
	Quarterly Net Income�(In thousands)
	Return on Equity
	Slide Number 82
	Slide Number 83
	Price to LTM EPS�OTC and Publicly Traded Banks and Thrifts
	Price to Tangible Book�OTC and Publicly Traded Banks and Thrifts
	Book Value
	Book Value�(Excluding gain/loss on investments)
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94

